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Management Information Systems 

 
Overview 
Management Information Systems (MIS) refer to the network of processes which captures data, generates pertinent 
information, transforms the information into a usable format and disseminates the information so as to facilitate 
management decision making. It includes the people, equipment and procedures which produce and evaluate 
relevant information. 
 
The importance of an efficient MIS has become all the more pronounced for Financial Institutions (FIs) focussed 
on retail or micro clients, since their operations typically involve a large number of clients, repetitive transactions 
at regular intervals and the small amounts per transaction. The increased focus on growth has made it vital for FIs 
to obtain ready and actionable information with which to aid strategic and operational decision making. A well 
designed MIS enables organisations to have access to the required information on a continuous basis. Moreover, a 
good IT-based MIS collates information from different functional areas, as compared to information silos which 
are typically seen in manual systems, and thereby provides more clarity on the big picture.  
 
The key areas which call for close monitoring in FIs include sustainability and profitability, asset /liability 
management, portfolio quality, efficiency and productivity. The MIS implemented needs to be tailored to suit these 
requirements which are specific to their operations and should be designed in a manner as to enable comparative 
studies on past performance, market performance, benchmarking etc. 
 
Through this service we cover: 

• Differentiating between data and information 
• Importance of MIS in an FI 
• Understanding MIS 
• Sub-systems of an MIS 
• Role of an MIS 
• Elements in an MIS 
• Designing and implementing an MIS 
• Records and formats for an MIS 

 
Benefits 
The benefits of having an effective MIS in an FI are 
several. The most obvious benefit is that the senior 
management has ready access to real time information 
which communicates the ground level realities in an efficient and effective manner. The other benefits of an MIS 
include: 

• More accurate information is generated. 
• Operations can be conducted faster, with better control and with minimum possibility of errors. 
• Better transparency gets built into the system. 
• Key indicators provide a ready reference to the organisation’s health in terms of portfolio quality and 

provide a range of information on key performance parameters. 
• Delinquency management can be targeted more promptly and effectively. 
• Stronger internal control measures can be built in on the basis of a strong MIS. 
• Monitoring of both customer behaviour and staff performance are streamlined. 
• Innovation and new product development can be fast tracked through ready access to market information. 
• Time required for scaling-up can be reduced significantly since an effective MIS provides data essential 

for market assessment, product development etc. and therefore reduces the lead time on new product 
launch and roll out.  

 
When MIS is computerised additional benefits accrue: 
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• Routine clerical work and documentation can be reduced to a large extent. As a result, over the long term, 
the operational costs can also come down significantly. 

• E- and m-banking technology adoption can be easier to manage in FIs already possessing sophisticated 
IT-based MIS. 

 
 
MicroSave has worked with many partners to improve their MIS, and generated valuable benefits for them: 
• Earlier, Disha relied on a manual system to track its loan portfolio.  This was a laborious process spread over 

2-3 days – involving the consolidation and reconciliation of numerous registers – just to generate a monthly 
progress report.  Furthermore, the report only provided a basic overview of operations (e.g. number of clients, 
principal amount disbursed or outstanding, and over dues) rather than usable information about portfolio 
quality. MicroSave worked with senior managers to install an Excel-based MIS that allows Disha to generate 
and use information about its microfinance operations more effectively for management purposes. Declines in 
portfolio quality can now be spotted instantly with portfolio at risk calculations, and are immediately followed 
up with a field visit. Portfolio tracking, disaggregated by loan officer, allows the senior and branch managers to 
monitor staff performance more easily.  This helps target low-performing staff for assistance and high 
performing staff for increasing responsibilities.  

 
• In the Philippines, MicroSave used the MIS for MFIs 

tool to prepare a Software Requirements 
Specification (SRS) for OK Bank. This entailed a 
review of the MIS which combined the Common 
Cents, MegaFinance, MegaTeller and People Core 
software packages. On the basis of this, the team 
developed the SRS that included the information 
requirements of all the concerned departments of the 
bank (Operations, Finance, HR and Accounts), as 
well as specifications for client user interfaces such 
as POS and ATM. 
 

• At Nightingale Charitable Society and Ajagar Social 
Circle in India, MicroSave designed the reporting 
structure and information flow with related report 
formats for all levels of these MFIs, thus increasing the speed and effectiveness of the reporting within these 
organisations. 
 

• Based on the MIS for MFIs tool, MicroSave conducted a detailed review of Bankers Realm MFO for 
Margdarshak and Sonata in India. This helped them customise the software for use in their organisations and 
ensured that the system now replicates the field information requirement, thus improving the input interfaces 
and use-ability for the front line staff. MicroSave then helped these MFIs negotiate with the vendor to rectify 
the issues in the system, and supported them until the system had stabilised and accurate reports were being 
generated according to the MFIs’ specifications. 

 
 

Management Information Systems designed and implemented to monitor appropriate indicators are key to 
strategic and operational agility of MFIs functioning in an increasingly competitive environment. 
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