Monitoring and impact assessment
A strategic pillar, not just compliance

The

challenge

W ME&E is still considered to be a
compliance requirement in the
social sector. Organizations need
to value it as a core strategic
pillar.

Subject matter
expertise as a driver
to synthesis of
insights

Evaluation driven
w Projects and programs still lack by program logic

actionable insights that can feed Innovative and

Rigorous evaluation
approach with a focus
on theory of change
and results frameworks

Standardized data
collection and quality
assurance protocol

Use of globally accepted
standard frameworks like
OECD DAC
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Leveraging the Smart designs to find a

directly into program strategy. estitlirant?ct)i network of individual  ght fit among
. thod consultants and * Data quantity

¥ Monitoring at the level of methods — ganizations Feasibility

outcomes is not practiced worldwide : $fr:§[]‘§gg’ser cost

widely yet

Clients and
partners
BILL& MELINDA IFC | iboraion == FSDT
GATES foundation @ o " FnANCIAL SECTOR D :

() e wonLp BNk  vichacssusanpetl 3 NTLAsyon

FOUNDATION

and many more...

Impact assessment of development projects

W Robust mix-method designs (pre-post,
difference-in-difference, regression
discontinuity design) with scientific sampling
methods

w Use of new methods like realist evaluation
and most significant change, among others

¥ Program and portfolio evaluations

Design and implementation of smart
concurrent monitoring systems

W Qutcome-level concurrent monitoring of
development projects

W Design of efficient, low-cost methodologies
for data collection and analysis

W Design of MIS and capacity-building of staff
to implement the monitoring system

M&E framework for large development projects

W Theory of change-based design of M&E
frameworks for development projects

w Trusted impact assessment
advisors for
of the governments of India
and Indonesia

w Developed M&E systems for
over programs
of World Bank, Bill & Melinda
Gates Foundation, ADB,
MetLife Foundation, among
others

w Helped over ,
impact investors, and
financial service providers
with insights to revise
strategy or execute mid-term
course correction
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