
MicroSave 
Market-led solutions for financial services  

MicroSave 
Market-led solutions for financial services  

CONFIDENTIAL AND PROPRIETARY 
Any use of this material without specific permission of MicroSave is strictly prohibited 

Aadhaar Enabled  
Public Distribution System 
- A Case Study  of East Godavari District 

Amir Hamza Syed, Nitish Narain 

February 2013 

Final 



MicroSave 
Market-led solutions for financial services  

Table of Contents 

1. Acronyms and Definitions  

 

2. Executive Summary 

 

3. AEPDS in Brief 

 

4. Best Practices 

 

5. Key Processes 

 

6. Benefits 

 

7. Challenges 

 

8. Annexures 

2 



MicroSave 
Market-led solutions for financial services  

Acronyms & Definitions 

Acronyms 

AEPDS Aadhaar Enabled Public Distribution System FPS Fair Price Shop 

AERCMS Aadhaar Enabled Ration Card Management  System JC Joint Collector 

ASA Authentication Service Agency  MIS Management Information System  

ASO Assistant Supplies Officer  MRO Mandal Revenue Officer  

AUA Authentication User Agency  MSO Mandal Supplies Officer  

BPL Below Poverty Line  PDS Public Distribution System 

CIDR Central Identities Data Repository  POS Point of Sale  

DFCS Department of Food and Civil Supplies UID Unique Identity 

DSO District Supplies Officer UIDAI Unique Identification Authority of India 

EID Enrolment Identification VRO Village Revenue Officer 

Definitions 

1. Seeding: It is the process of one-to-one mapping of the beneficiary Aadhaar number with his/her record in the 
scheme database and approval of the same by an appropriate authority. 
 

2. Inorganic Seeding: It is the process wherein seeding is done in bulk without the need to interact with each 
beneficiary  individually. The process usually employs information technology applications and heuristic algorithms  
 

3. Organic Seeding: It is the process wherein seeding is carried out  one-by-one interacting with the individual 
beneficiaries  
 

4. KYR: Know your resident - It is a set of mandatory information pertaining to residents  
 

5. KYR+ : It is the additional information , apart from mandatory KYR, captured by the registrar at the time of 
enrolment . 
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Executive Summary 
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About the AEPDS Project 
 The AEPDS in East Godavari district has met with tremendous success. To this end, the Collector and 

Joint Collector were awarded with the Aadhaar Governance award by the Prime Minister in  2012. 
 

Aim of the case study 
 This case study aims to understand  the factors that made the project achieve significant success;  and 

document processes, benefits and challenges unique to the project. 

AEPDS - Success factors 

• Strong leadership with a long term vision that motivated the team to achieve its objectives  

• Meticulous planning for each activity including enrolment, seeding and AEPDS roll out  

• Existence of digitised database of PDS beneficiaries helped  to accelerate the process of seeding  

• Focus on collecting feedback to refine processes before  rolling out the pilot  

• Enrolment activity undertaken at war footing  ensured that almost all the beneficiaries had Aadhaar 
before the rollout of AEPDS  

Benefits 
 The AEPDS project has helped increase transparency in PDS distribution, eliminate bogus  as well as 

duplicate cases leading to savings for the government . 
 

Challenges 
 Availability of POS devices and the presence of a good network in rural areas remains a major challenge 

for the roll out of the project beyond the pilot stage . 



MicroSave 
Market-led solutions for financial services  

AEPDS in brief  
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Objectives 

To achieve transparency in PDS by 
ensuring that only genuine and 
eligible beneficiaries receive the  
entitlements 

To digitise transactions occurring at 
Fair Price Shops (FPS) and generate 
an online MIS for real-time tracking 
of flow of goods 

To eliminate asymmetries of 
information among beneficiaries by 
providing them timely and accurate 
information about the supply of 
their entitlements at the FPS       

Key Players   

Department of  Food and Civil 
Supplies (DFCS) 

Infronics 

UIDAI 

The Department of Civil Supplies is the registrar, as 
well as an AUA of  UIDAI for East Godavari district. 
It also maintains a digitised database of all ration card 
holders in the district. This data base was seeded with 
Aadhaar numbers to enable AEPDS implementation. 
The various functionaries including JC, DSO, ASO, 
Tehsildar, MROs and VROs  played an important role 
in rolling out the project.  

Infronics is the POS device vendor selected for the 
pilot. It provides POS devices as per the specifications 
provided by UIDAI and DFCS. 

UIDAI facilitates  key processes including enrolment 
of residents under Aadhaar and seeding of DFCS 
database with Aadhaar numbers, by providing 
detailed guidelines to the department. It also provides  
access to CIDR to facilitate Aadhaar authentication .  
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AEPDS in Numbers  
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Aadhaar Enrolment Status as on 25.12.2013  Aadhaar Seeding Status as on 03.01.2013 

Mobile and Bank A/c Status as on 25.12.2012 

Population of the district 51,51,549 

Total enrolments 51,27,390 

Balance to be enrolled  24,159 

Percentage enrolled  99.53% 

Aadhaar numbers generated 51,12,142 

Total BPL cards  14,99,285 

Total units 45,82,870 

Seeding completed   34,66,454 

Seeding Savings* 1,87,396 

Percentage completed  75.6% 

*Seeding savings refers to cases that have been quarantined from the database because the beneficiaries are 
either dead,  permanently migrated, ineligible, government employees, or possess duplicate ration cards   

Total BPL cards 14,99,285 

Total no. of bank  accounts   7,63,869 

Total no. of mobile phone numbers 16,12,232 

Total SMSs sent out to beneficiaries 4,49,293 

Status of Pilot as on 25.12.2012 

Total FP shops 2561 

Total POS FP shops under the pilot  100 

Total no. of  cards 67,520 

Please See Annexure 1 for details on PDS in East Godavari 
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Best Practices  

2 Detailed action plan  

3 Training  

4 Monitoring  

5 Feedback mechanism 

1 Keeping the ‘big picture’ in mind  
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1. Keeping the ‘big picture’ in mind  

• The district administration led by the Collector and Joint Collector had a firm belief that 
Aadhaar is not just a unique identity, but can be used for much more.  

• The utility of Aadhaar for delivery of the various government schemes was envisioned at 
the very start of the project. With this ‘big-picture in mind, the entire project on Aadhaar 
enabled PDS was divided into four phases. 
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Phase 1  Phase 2 Phase 3 Phase 4 

Enrolment  
 

• Target enrolment 
of at least 80% of 
the population  

• Capture KYR+ 
data along with 
enrolment   

Seeding 
 
• Seed DFCS 

database with 
Aadhaar 
numbers 

 

AEPDS 
 

• Rollout of 
supply-driven 
schemes such as 
Aadhaar 
Enabled PDS  

 

AERCMS 
 

• Rollout of 
demand-driven 
schemes- 
Aadhaar Enabled 
Ration Card 
Management 
System 

 

The vision to leverage the power and utility of using Aadhaar for targeted and efficient 
delivery  of government schemes has been a very critical success factor. 
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2. Detailed action plan  
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The district administration prepared a detailed action plan up to the village level for  
implementation of the four phases of the project.  

Elements of 
Planning  

Resource 
Allocation 

Definition of 
roles and 

responsibilities 

Methodology 

Training   

Logistics   

Monitoring  

• Guidelines were issued from the Joint Collectors’ office to 
accelerate the process of enrolment. 
 

• Resources within the Civil Supplies department were 
allocated and their roles and responsibilities were defined. 
 

• Detailed methodology was prepared to ensure high 
enrolment. Key processes included filling KYR+ forms, 
intimation to citizens about enrolment camps, processes to be 
followed by the enrolment agencies and monitoring of the 
above processes. 
 

• Each functionary of the revenue department was trained on 
Aadhaar enrolment processes. JC himself trained them in 
batches before rolling out the project. 
 

• Detailed instructions regarding logistics arrangements at 
enrolment centers were issued to the enrolment agencies as 
well as Tehsildars, DSO, MSOs and VROs.  
 

• Detailed monitoring guidelines and formats were prepared 
for tracking the progress of the project. Control room was set-
up at the district office to resolve issues as soon as they arise. 
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3. Training  
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Training Curriculum  

Data Collection 

Aadhaar Enrolment Process 

Monitoring Process  

Aadhaar Seeding Process 

Transaction using POS at FPS 

The Joint Collector himself conducted many trainings to educate his team about the core 
processes  related to the project.  These sessions were also used to generate buy-in from 
internal stakeholders  and to address their queries. 

• As it was essential to ensure that everyone in the Civil 
Supplies department from DSO to VRO understood their 
roles and responsibilities, a number of training sessions 
were conducted. 
 

• A lot of the inputs for the training curriculum arose from 
the observations of the JC during his field visits, during the 
initial phase of the project. As the pace of enrolment was 
not picking up, it was decided that extensive training should 
be focused on. 
 

• The VROs who had to support collection of the KYR+ data 
and generate awareness among people about enrolment 
were trained on these core activities. 
 

• Tehsildars and MSOs were trained on managing the project 
at their level. 
 

• Control rooms also helped in resolving queries of field 
functionaries   
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4. Monitoring  
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Monitoring was integral to the success of the project. Each functionary was provided a 
set of key metrics to monitor and report to the central project management team.     

JC 

DSO 

MSO 

Tehsildar 
• Review mandal level action plan  
• Monitor activities of enrolment agency 
• Safekeeping of the KYR+ forms 
• Track progress of enrolments  

• Review district level action plan  
• Track progress of enrolments 
• Track issues and complaints  
• Review performance of enrolment agencies  

• Monitor issues and complaints raised at the 
control room  

• Track progress of enrolments  
• Review mandal action plans 

• Track attendance of the operators 
• Ensure accuracy of data-entry from KYR+  
• Verification of certification of operators  
• Safekeeping of  the KYR+ forms 

One of the major 
responsibilities of the 
functionaries of the DCFS 
was to monitor the progress 
of the project. This included 
monitoring of enrolment and 
seeding activity; tracking 
issues and complaints about 
key processes; controlling 
the activities of external 
agencies such as enrolment 
agency, technology company, 
business correspondents and 
banks.   
An online MIS was 
developed that feeds real-
time information about the 
progress of Aadhaar seeding 
and transactions occurring at 
FPS     

Please see Annexure 4 for MIS reports  
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5. Feedback Mechanism 

13 

One of the major reasons for the success of the project was the focus on collecting and 
acting on feedback. This played a vital role in accelerating the project as most of the 
issues were resolved as soon as they were highlighted/ identified. 

Feedback received from the field was 
integrated into the design of the POS 
machine used for AEPDS. Some of these 
include:  

 
• Use of cable-antenna along with the POS 

device in areas with low network connectivity 
 

• Designing modems that can draw power 
from the POS device. This is helpful in areas 
where there are extensive power cuts 
 

• Colour coding of POS keypad to match with 
the instructions on the touch-screen. These 
helped operators to identify buttons without 
necessarily reading them 

• Control rooms besides monitoring project 
activities were an important method for collecting 
feedbacks 
 

• Regular review meetings were conducted to collect 
feedback from the field functionaries 
 

• Joint Collector as well as  others in his team 
conducted field visits and performed key 
processes themselves to ensure that they get a 
first-hand experience of  the operational problems 

  
• VROs were empowered to report issues directly to 

the control room to avoid delays associated with 
bureaucratic structure  
 

• Feedback register are placed at FPS to register 
complaints and issues as and when they arise   
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Key Processes: Enrolment, 
Seeding and PDS Distribution 
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Enrolment 
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Aadhaar enrolments in 
AP commence with the  

DFCS as registrar in 
August 2010. Later, 

others join. 

Enrolment activity started 
at the centers in East 

Godavari from December 
2010 and beneficiaries 

details were recorded, and 
are assigned with an EID. 

Aadhaar enrolment by  DFCS as Registrar 

A data packet with 
beneficiaries details along 
with their KYR+ is sent to 
the UIDAI. KYR+* details 

captured for only a few 
residents. 

UIDAI generates UID 
number and shares 

the EID-UID database 
to help the registrar 

know which EID got a 
corresponding UID 

FCSD being a 
registrar gets a copy 

of the KYR+ data 
base as well as the 
EID-UID database 

Aadhaar enrolment with KYR+ data  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
East Godavari district 
administration decides 

to capture KYR+ data of 
ration card during 

Aadhaar enrolment 

 

 

 

 

 

 

If beneficiary is available, 
VROs fill the KYR+ form  

and mobilises citizens 
without Aadhaar to 

enrolment centers by 
allotting fixed days for 

enrolment 

Permanent Enrolment 
Centers (PEC) were set 

up to enrol the 
beneficiaries along with 

their KYR+ data. 

Missing KYR+ data for 
the previously enrolled 

beneficiaries is collected 
by the VROs who go to 

their  home 
to fill the  missing data*. 

Best Practices 

● Special training for revenue and civil supplies staff and awareness programmes for citizens were conducted. 
● Village level enrolment plans and schedules were prepared for all 1403 villages and were monitored on a weekly basis. 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 

Beneficiaries reach 
the PEC and enroll 

themselves for 
Aadhaar and provide 

KYR+ along with 
bank account and 
mobile number.  



MicroSave 
Market-led solutions for financial services  

 

 

 

 

 

 

 

 

Seeding 
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Inorganic Seeding 

Tehsildar distributes the 
data documents to the 

VROs who go to 
beneficiaries to fill in the  
missing data* along with 

the KYR+ form 

Best Practices 

● Tehsildar’s and VROs have been closely involved in identifying and validating the beneficiaries. 
● VRO makes two to three visits to the beneficiary’s home to authenticate the individual as well as to collect the KYR+ details. 

 

 

 

 

 

 
East Godavari district 

administration initiates a 
process to include UID in 

the already digitised 
ration card database 

 

 

 

 

 

 

 

 

 

 

 

 

Inorganic seeding to the 
database is done by  

looking at digitised ration 
card of database, KYR+ 

data and EID-UID 
database. 

 

 

 

 

 

 

The fields of ration card 
number, member serial 

number and EID of 
beneficiary are picked 

from the KYR+ data and 
seeded against the EID 

 

 

 

 

 

 

 

 

 

 

 

 
Key register of ration 

cards with inorganically 
seeded data is generated 

FP shop wise and is made 
available to the Tehsildar 

Ration card name of the 
beneficiary is compared 
with the Aadhaar name 
from EID-UID database 
and is seeded against the 

family member. 

 

 

 

 

 

 
A web interface is 

provided by the district 
administration to seed 

the data organically. 

 

 

 

 

 

 

The details from the 
KYR+ forms filled in by 
the VROs after a door 
to door campaign is 

seeded with the ration 
card database 

 

 

 

 

 

 

Data is directly seeded 
with the ration card 

database for the 
beneficiaries who enrol 

through PEC 

 

 

 

 

 

 

If the beneficiary is 
unavailable enquiry is 
done. VRO later makes 

one or two visits and 
phases him/her out if the 

status remains same.      

Organic Seeding* 
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PDS Workflow (1/2) 
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FPS 
Dealer 

Route 
officer 

PDS 
Middleware 

Server 

Beneficiary
/Delegated 
Beneficiary 

Ration 
card 

Authenticate 

Receive 
Goods 

Authenticate 

UID 

FPS 
Owner 

OTP 

EID Buffered Delegated 

Commodities 

Print 

Seeding 

Include 
Include 

Include 
Include 

Source: East Godavari district  administration 
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PDS Workflow (2/2)  
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An SMS is automatically 
sent to all card holders 
informing the arrival of 

stock 

Beneficiary approaches 
FPS with either the 

Ration Card or Aadhaar 
number to take ration 

Commodities are 
transported from go 

downs to FPS. Delivery 
is authenticated by 

Route Officer     

 

 

 

 

 

 

POS validates ration 
card number and 

displays the details of 
family members  

Online authentication 
is done by sending 

Aadhaar number and 
fingerprint to UIDAI 

After authentication FPS 
dealer enters details of 

commodities. The 
transaction details are 

the sent to EPOS server 
and the commodities are 

provided to the 
beneficiary . 

 

 

 

 

 

 

If details do not 
authenticate, exception 
handling is done. These 
include OTP, Tehsildar 

enrolment or FPS dealer 
authentication  

 

 

 

 

 

 

 

 

 

 

 

 

POS device records all 
transactions along with 
time stamp and sends 
the data to the central 
EPOS MIS server. It 

provides printed receipt 
to the beneficiaries      

POS provides balance 
stock report to the FP 

Shop dealer. EPOS-MIS 
up to the level of 

individual member gets 
updated real-time  

Authentication 

Ration transfer using Aadhaar  

Best Practices 

● An sms is sent to the beneficiary informing the arrival of entitlements at the FPS and the quantity approved for the card holder. 
● Provision of on the spot seeding of the beneficiary; and use of one-time-password (OTP) with VRO involvement when 
authentication fails. 
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Benefits 
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The pilot has started  showing results that were envisioned when 
the project was launched. These include : 

• Transparency in the flow of PDS  

• Elimination of duplicate and bogus ration cards 

• Timely and accurate information to beneficiaries 

• Financial savings for the department 

• Enrolment of beneficiaries that are not covered under PDS 
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Benefits  
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 Transparency in the flow of PDS 
Aadhaar enabled real-time MIS or the EPOS MIS has ensured that the flow of PDS ration can be tracked 
from the point it reaches the FP shop until it gets distributed to the beneficiary.  

 
 Elimination of duplicate and bogus ration cards 

As many as 1,87,396  cards have been identified as duplicate or bogus. Before the  introduction of Aadhaar, 
ration for these beneficiaries was being diverted to the open market . 

 

 Timely and accurate information to beneficiaries 
Timely and accurate information to beneficiaries about the arrival of their  entitlement at the FPS through 
SMS. Earlier, beneficiaries had to make repeat visits to the FPS to enquire about the arrival of their 
entitlements. Many a time, FPS dealers misinformed them about their due entitlement. However, with the 
introduction of the POS device that reads out the amount of entitlement and generates receipt in the local 
language (Telugu) this information asymmetry has been eliminated      

 
 Savings for DFCS 

As per the DFCS estimates, savings of Rs.32,349 and Rs.11,924 for the Central and State government 
respectively can be made from each FPS per month.  These savings can be used to expand the outreach of 
PDS to a large part of the uncovered population. 

 
 Enrolment of beneficiaries not covered under PDS 

Aadhaar enabled Ration Card Management System (AERCMS) can support beneficiaries by providing them 
the facility to register  for PDS, update their existing ration cards, receive duplicate cards in case of loss, and 
transfer or  surrender cards on the basis of their Aadhaar number.  This would not only expand the PDS to 
the uncovered population but will also help  is simplifying processes for existing card holders. 

Please see Annexure 5 for details on savings calculation 
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Challenges 
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Completion of Aadhaar enrolment and seeding the details with the 
digitised database presented an excellent opportunity to the DFCS to 
implement the project. However, there were a few challenges that had to 
be addressed for the successful implementation of the entire programme.  
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Challenges and Strategies Adopted   
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 Connectivity 
This problem was addressed using a combination of network options like GPRS, Broadband, WiMax etc. 
Active support of service providers like BSNL can help in scaling up the project to the entire district. 

  
 Training and Capacity  Building  

Structured on-field and off-field training programs were organised within civil supplies offices in the field 
and at ration shop owners.  

 
 Selection of Service Provider (POS device) 

Service provider was chosen based on domain expertise of civil supplies and expertise in development of 
applications for handheld devises. 

 
 Standardization of workflows 

Agile methodology was adopted to include features as per requirement of users like Fair Price shop owners 
to improve the workflow. Four versions of POS software and middleware were released within a week to 
make the system user friendly. 

  
 Opening of bank accounts 

Weekly meetings were held with bankers at district level and revenue department staff assisted bankers in 
collecting details of citizens for opening o accounts on bulk mode and on individual basis. Some bankers 
have started offering bulk opening now and others are in the process of  enabling their systems. 

 
 Mobile number seeding 

Many mobile numbers got seeded at the time of enrolment of UID. Enrolment agencies were particularly 
asked to collect mobile numbers to the extent possible during enrolment. Remaining mobile numbers are 
seeded after collecting the same during door-to-door survey. 



MicroSave 
Market-led solutions for financial services  

Unaddressed Challenges 
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 Resistance from  the FP Shop owners 
The dealers are resisting the idea as they perceive that the 
process is time consuming and would be an additional burden 
on them.  

 
 Supply of the POS devices 

The Department of Civil Supplies has laid down clear 
specifications for the POS device to be used for the project. As 
of now, supply of 2,500 such devices needed is a major 
challenge as no service provider is ready to deliver this large 
quantity. This is major barrier that can decelerate the project.  

 
 Delay in opening of bank accounts 

As the Direct Cash Transfer Scheme for PDS has not yet been 
launched, it is not an immediate challenge. However, as the 
percentage of beneficiaries without bank accounts increases, 
this would become a major challenge. The current process of 
account opening using Aadhaar is very slow. 

 
 Failure of Aadhaar authentication for old-aged 

people  
During the field work a few cases of old aged beneficiaries who 
had problems with Aadhaar authentication were observed. 
Though the percentage of such people in the total population 
is low but this has been a universal problem to which a 
solution does not seem in sight. 

*POS machine used for PDS distribution 
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Annexures 
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1. About PDS in East Godavari 
2. Timeline of Activities 
3. Inorganic Seeding of Aadhaar 
4. MIS Reports   
5. Savings Calculations   
6. AEPDS in News  
7. Sources of information for the study  
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Annexure 1: PDS status in East Godavari+ 

• The PDS system in Andhra Pradesh provides rice, kerosene, red gram, sugar and palmoline 
oil at subsidised prices to 15.18 lakh BPL card holders in the East Godavari district 

• The subsidy is shared between the Central and the State government   

• Kerosene subsidy is borne entirely by the Central government  

• It is estimated that total subsidy of Rs.5,110 flows annually through every BPL card.  

25 

Commodity Subsidy contribution 
by Central 
government* 

Subsidy 
Contribution by 
State government* 

Total 
Subsidy * 

Commission to 
Dealer * 

Rice 13.70 9.40 23.10 0.20 per kg 

Sugar 25.00 - 25.00 0.16 per kg 

Palmoline Oil 14.65 8.00 22.65 1.00 per ltr 

Red Gram - 12.90 12.90 0.55 per kg 

Kerosene  28.00 - 28.00 0.25 per ltr 

+ Source: East Godavari district  administration 

*Units: In Rupees 
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Annexure 2 - Time line of events for AEPDS 

Time Event 

UID enrolment of the beneficiary begins 
August,201o 

June, 2011 
AEPDS project launched   

January,2012 

More than 80% enrolment achieved 

February, 2012 

Inorganic seeding initiated  

March,2012 

Organic seeding Initiated 

September, 2012 
Aadhaar enabled PDS distribution launched in 47 Fair 
Price Shops 

November,2012 

Phase 2 

Phase 3 

Phase 1 

Aadhaar enabled PDS distribution launched in 53 
other Fair Price Shops 

26 
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Annexure 3: Inorganic Seeding of Aadhaar 
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• It is a process under which Aadhaar numbers can be added to the 
PDS beneficiaries database without involving the beneficiary. 

• DFCS already has a digitised database of all ration card holders of the 
district  

• EID from the KYR+ form is used to source the UID number and the 
UID name from the EID-UID database  

• The UID names and names in the ration card obtained from KYR+ 
are matched to ensure that the beneficiaries are the same  

Inorganically seeded database of 
beneficiaries  

EID-UID 
database 

KYR+ data  

Digitised 
beneficiary 

database  

Comparison of 
these two names  

EID matched with EID-UID 
database  

UID is seeded against the name of the 
beneficiary when EID in KYR+ matches 
with EID in the EID-UID database 

Data picked from KYR+ form 
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Annexure 4: MIS Reports (1/2)* 
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Mandal - wise Seeding Status Report  

Bank-wise Account Details 

This report is shared 
with the concerned 
banks to update 
Aadhaar number in 
their Core-Banking 
System.  

Report provides 
a quick snapshot 
of seeding status 
of Aadhaar for 
any period of 
time. 

* Source: East Godavari district  administration 
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Annexure 4: MIS Reports (2/2)* 
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Mandal - wise Transaction Report  

Mandal-wise Rejected Seeding Report     

* Source: East Godavari district  administration 
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Annexure 5: Savings Calculation  
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Commodity Total 
No. of 
Cards 
Saved 

Total 
Quantit
y Saved  
(kg/ltr) 

Average no. of 
cards for which 
ration is not drawn 
per FP Shop 

Average 
Quantity 
Saved  
(kg/ltr) 

Government 
of India 
Subsidy 
Saved 

State 
Government 
Subsidy 
Saved  

Total 
Amount 
Saved per 
FP Shop   

Rice 4041 52505 86 112 15305 10501 25806 

Sugar 4655 2369 99 50 1260 0 1260 

Palmoline 
Oil 

4632 4628 99 98 1443 788 2230 

Red Gram 4632 2316 99 49 0 636 636 

Kerosene 7502 24074 160 512 14342 0 14342 

Total 32349 11924 44274 

Explanation: 
• Analysis was done for 47 FP Shops where the pilot was launched in the 1st phase  
• The average cards, unit and quantity details of sales register, seeding report and POS report 

have been taken for analysis  
• Net savings is equal to sales register minus seeding report    
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Annexure 6: AEPDS in News  
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Deccan Chronicle  
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Annexure 7: Source of information 

 

1. Ms. Neetu Kumari Prasad, Collector East Godavari 

2. Mr. A Babu, Joint Collector, East Godavari 

3. Mr. Gandham Chandradu, Sub-Collector of Rampachodavaram Division (Agency Area) 

4. Mr. Ravi Kiran, District Supplies Officer. East Godavari 

5. Mr. Prasad, Assistant Supplies Officer, East Godavari 

6. Mr. Viswesvara Rao, Deputy Tehsildar.  

7. Ms. Bharti, VRO in Rampachodavaram Division 

8. Interviews with beneficiaries and FP Shop owners 

 

  

1. MicroSave’s work with UIDAI 

2. PDS System – The Aadhaar Way, report published by East Godavari Administration 

3. Report and Analysis of Aadhaar Enabled Public Distribution System in East Godavari,  by Mr. A Babu, 
Joint Collector, East Godavari  

4. UIDAI: http://uidai.gov.in 
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MicroSave 
Market-led solutions for financial services  

MicroSave Offices 

Delhi Lucknow 

Hyderabad 
Manila 

Jakarta 

Kampala Nairobi 

Port Moresby 

MicroSave (India) 

Head Office: Lucknow 

Tel: +91-522-2335734 

Fax: +91-522-4063773 

New Delhi Office: 

Tel: +91-011-45108373 

Hyderabad Office: 

Tel: +91- 40-23386140 

info@MicroSave.net 

MicroSave (Kenya Office) 

Shelter Afrique House, 

Mamlaka Road, 

P.O. Box 76436, Yaya 00508, 

Nairobi, Kenya. 

Tel: +254-20-

2724801/2724806 

Fax: +254-20-2720133 

Mobile: +254-0733-713380 

info@MicroSave.net 

MicroSave (Uganda 

Office) 

Regency Apartments 

30 Lugogo By-Pass 

P.O. Box 25803 

Kampala, Uganda. 

Tel. +256 312 260 225 

Mobile. +256 776 36 

5536 

info@MicroSave.net 

MicroSave (UK Office) 

The Folly, Watledge Close, 

Tewkesbury,  

Gloucestershire 

GL20 5RJ 

UK  

Tel. +44 1684 273729 

Mobile +44 796 307 7479 

info@MicroSave.ne 

MicroSave (Manila Office) 

Unit 402, Manila Luxury 

Condominiums, 

Pearl Drive corner Gold 

Loop, 

Ortigas Center, Pasig City, 

Metro Manila, Philippines. 

Tel: +(632) 477-5740 

Mobile: +63-917-597-

7789 

info@MicroSave.net 

 

MicroSave (Indonesia 

Office) 

Jl. Penjernihan I No. 10, 

Komplek Keuangan -  

Pejompongan, 

Jakarta Pusat 10210, 

Indonesia. 

Tel: +62 82122 565594 

info@MicroSave.net 

MicroSave (PNG Office) 

Corner of Musgrave 

Street and Champion 

Parade, 

Port Moresby, Papua 

New Guinea.  

TeleFax No.: +675 321 

8823/321 8854 

info@MicroSave.net 

 

Tewkesbury 

Buenos Aries 
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