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For Innovation and Design 
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Insights to Innovation and Design

1. Concept 
Distillation

3. Design

2. Build 
Prototype

3. Generate 
Insight

1. Define 
Problem

2. 
Investigate

Innovation 
and Design

Market 
Insight
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Market Insights for Innovation and Design Framework -
Expanded

Understand customers’ needs, preferences, 
attitudes, behavioural biases and their 
journey towards decision-making

Market Insight

Design solution/s for customers which 
they will prefer, choose, and use

Innovation and Design

• Identify idea end state in 
project vision workshop

• Explore information gaps and 
develop a research plan

Define Problem

• Analysis of data, results in 
emerging themes

• Mental modelling

Generate Insights

• Conduct fieldwork using 
appropriate research methods

Investigate Build & Test Prototype

Concept Distillation

Design

Concept generation workshop

Concept distillation as per 
service providers' strategy lens 

Product concept in 8P format

Rapid prototyping of the 
concept

Low-fidelity prototype of the 
solution  shared with provider

Finalisation of the solution by 
the provider
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Unique Features
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“Ideal end state”
We believe in drilling down to exact behavioural change that our client
envisages from our intervention – a new product or a modified
communication strategy. In the project vision workshop, alongside our
clients, we seek answers to our questions that help us nail this
behaviour.

Research tools
Rich set of qualitative research tools and rigorous quantitative research
methods is a key characteristic of our research work. We are experts of
qualitative and quantitative research methods and make sure that
research design is the most appropriate with respect to the objectives.
Our analysis methods look at information through the lens of the
behavioural sciences.

Concept distillation workshop
This unique approach to new idea generation balances left and right
brain bias in a design process that drives service providers to think out
of the box and with innovation and creativity. We have been successful
in this approach as we understand service providers’ strategy while we
identifying solutions/concepts that work!

Rapid prototyping 4 financial services
Testing concepts and solutions with actual users in quick succession.
Our vast experience in financial services ensures that we know how it is
done well. We use MI4ID’s participatory and observation research tools
both at the moment of decision and the moment of action.

http://bit.ly/1Ruwrl3


MicroSave
Market-led solutions for financial services 

Glimpse of Success Stories
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Product Design

Distribution

Systems and Controls

Strategic Planning

Customer  Experience

Responsible Marketing

We understood and took care of customers’ 
procrastination of decisions related to 
insurance. 

Suggested MFIs on how they can break their 
positioning as credit service providers in 
order to generate deposits from low-income 
households. 

Our behaviourally informed 
communication strategy and content for a 
service provider increased adoption of 
pension and deposit products. 

Developed incentive scheme for loan officers of 
microfinance institutions, so that they looked 
at portfolio-linked incentives as a loss, rather a 
benefit, and thus ensured quality of portfolio, 
while earning incentives at the same time.
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MI4ID Framework – Summary

Innovation and Design

Market Insight
Understand clients’ needs, preferences,
attitude, behavioural biases and their
journey towards decision making

Design solution/s for clients
which they will prefer, choose
and use

Mental 
modelling

Analysis of 
data, results 
in emerging 

themes

Conduct field 
work using 
appropriate 

research method

Explore 
information 

gaps and 
develop a 

research plan

Identify 
desirable 
behaviour

Concept 
generation 
workshop

Concept distillation 
as per providers' 

strategy lens 

Product 
concept 

in 8P 
format

Rapid 
prototyping of 

the concept

Product 
prototype

Finalisation of 
solution by the 

provider

Concept 
Distillation

Build & Test 
Prototype

Design

Define 
Problem

Generate 
Insights

Investigate

Product 
pilot test

Insights
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India Head Office: 
Lucknow
Tel: +91-522-2335734
Fax: +91-522-4063773
New Delhi Office:
Tel: +91-11-
41055537/38
Hyderabad Office:
Tel: +91-40-23516140

Kenya Office
Shelter Afrique House,
Mamlaka Road,
P.O. Box 76436, Yaya
00508, Nairobi, Kenya.
Tel: +254-20-
2724801/2724806
Fax: +254-20-2720133

Uganda Office
Ntinda Ministers 
Village
Plot 27, Valley Drive
P.O. Box  29111
Kampala, Uganda.
Phone +256-393 
202342
Mobile:
+256-706 842368

UK Office
The Folly, Watledge 
Close,
Tewkesbury, 
Gloucestershire
GL20 5RJ, UK 
Tel. +44 1684-273729
Mobile +44 796-307 
7479

Philippines Office
Unit 402, Manila 
Luxury 
Condominiums,
Pearl Drive corner 
Gold Loop,
Ortigas Center, Pasig 
City, Metro Manila, 
Philippines.
Tel: +(632) 477-5740

Indonesia Office
ANZ Tower 23rd 
Floor, JI. Jend.
Sudirman Kav. 33A,
Jakarta Pusat 10210, 
Indonesia.
Tel:+62 21 2954 
6828/29 fax: +62 21 
2954 6889

PNG Office
Corner of Musgrave 
Street and Champion 
Parade,
Port Moresby, Papua 
New Guinea. 
TeleFax No.: +675 321 
8823/321 8854

Singapore Office
3, Shenton Way, #13-
06, Shenton House, 
Singapore (068805)
Tel:+65 673 47955

Contact us at Info@MicroSave.net

mailto:Info@MicroSave.net

