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ASHA Accredited Social Health Activists 

BHM Block Health Manager 

CS Civil Surgeon 

CSP Customer Service Point 

DCHM District Child Health Manager 

DHS District Health Society 

G2P  Government to Person  

JCHM Junior Child Health Manager 

MMT Mobile Money Transfer 

MOIC Medical Officer Incharge 

PHC Primary Health Centre 

SCSP Super Customer Service Point 

SHSB State Health Society Bihar 
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ÅThis study was to assess the impact of the shift to MMT for payments of incentives to 

ASHAs in Shiekhpura district of Bihar 

ÅAs part of the study, the MicroSave team interacted with various stakeholders ï ASHAs, 

primary health centre staff , staff of EKO and agents. (Refer Annexure I and II for 

background and approach) 

 

 

 

 

 

 

 

 

 

 

 

 

Benefits to ASHAs Benefits to PHC 

V Timely payments of incentives and 

clearance of backlog 

V Time and cost savings for ASHAs since 

they are not required to visit PHC/ 

bank 

VCheck on pilferage due to reduced 

points of contact 

V Intimation of payment credit and 

balance check through SMS  

V Flexible timings at CSP counter and 

facility to deposit/ withdraw even small 

amounts 

V Improved monitoring of ASHA payments 

and identification of inactive ASHAs 

VDecongestion at PHC thereby reducing 

chaos and workload at PHC 

V Improved efficiency in PHC processes 

and reduced paper work  

V Improved fund utilisation due to timely 

reporting and monitoring 

V Improved transparency due to monitoring 

and elimination of cash payments 
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Key Challenges and Recommendations for Scale-Up 
 

The study also highlights a few challenges that are observed in the current pilot that will have 

to be addressed before scale up. The major challenge is to create a viable business case for 

CSPs to ensure efficient customer service and setup a larger network of CSPs. Other than 

this, low awareness levels among ASHAs and insufficient training to PHC staff also came up 

as major challenges during the research. 
 

In order to overcome the above challenges, the following actions need to be taken by the 

relevant stakeholders ï government department, bank, and BC (refer to the detailed  

recommendations in the report): 

a) Improve agent value proposition through increase in commissions and volumes, and 

expansion of the product suite 

b) Institutionalise training at PHC level by identifying trainers and providing training of 

trainers 

c) Create awareness among ASHAs and the community, and drive new product adoption 

through - i) Financial education drives; ii) Marketing and communication by the bank to 

promote CSPs as their legitimate banking channel 

d) Continuous handholding and refresher trainings for ASHAs at least during the initial 

period after launch 
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The findings have been presented in two sub-sections: 

 I.   MMT for ASHAs 

 II. MMT for Health Department  
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What ASHAs say? 

8 

2 

6 

3 

Untimely payments Uncertainity of

disbursement date

Cheque clearance

delay

Wait in long queue

Problems faced Pre-MMT  
Bank PHC 

Aaj ka kaam kiya hua paisa char 

mahine baad milta tha  (The 

payment used to get delayed by 4-

6 months) 

Kabhi kabhi cheque ke clear hone 

main 10-15 din lag jate hain 

(Sometimes it takes 10-15 days in 

clearance of cheque) 

Bank main agar bhir hoti hain to 

din bhar lag jata hain ( If the bank 

is crowded, it might take whole 

day to get money) 

Kaam ka harza hota agar paise 

lene ke liye centre par aanna parta 

hain (There is loss of work if we 

have to come to PHC for payment) 

Å Before introduction of MMT, there were several issues in 

payments to ASHAs. The above graph depicts the main issues 

raised by the ASHAs during the FGD sessions conducted with 

them at the PHC 

Å Delayed payment in the pre-MMT process has been cited as a 

major problem in most sessions (88%) with the ASHA 

members. While in 2 sessions, ASHAs complained that they did 

not know the actual disbursement date 

Å In 67% of the sessions, ASHAs noted that the payment is further 

delayed by 3-15 days due to delay in cheque clearance by bank 

(if her  account is in a different bank than PHC) 

  

Number of occurrences 

(Refer Annexure III  for work profile of ASHAs and  Annexure IV for payment process 

of ASHAs) 
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6 
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3 

2 

Timely Payments 

Certainty of Payment Date and Transparency 

Time and Cost Savings 

Elimination of Cheque Payments 

Check on Pilferage 

Other Benefits  

ASHAs demonstrate how to check 

balance on their mobile phone 
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ÅThere was a delay of 2-6 months for the payments to ASHAs 

ÅThere was back log of as long as 3 years in the payment under some 

programmes  

ÅDue to untimely payments, the ASHAs were dissatisfied and de-motivated 

ÅDue to reduced paperwork, PHC can process the payments faster. This has 

helped in timely processing  and disbursal of ASHAs payments 

ÅThere are strict turn around times for processing of payments at PHC and 

DHS 

Pre MMT 

Post MMT 

1 

Impact 

ASHAs received commissions of as high as Rs.34,000! due 

to the payment of her past arrears As a result, ASHAs are 

more motivated to work harder and earn more 

commissions. 

ñJab se MMT suru hua hain, paisa sahi samay par milne laga 

hain ( Since the start of MMT, we have started receiving our 

payment on time) 

Apna hi paisa magne ke liye girgirana nahi padta hainò (I do not 

have to beg to get my money) Those ASHAs who has very high incentive due to 

payment of past arrears have been marked yellow 
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ÅASHAs were not informed about the exact date of payment by PHC. Since 

there was no fixed day of payment, ASHAs had to visit PHC repeatedly to 

enquire about the payment date 

ÅIf  ASHAs failed to collect payments on the disbursement date, they had to 

visit different departments at PHC to request clearance of their payments 

Å An SMS is sent to ASHAs as soon as Eko credits their incentive payments 

in their mobile account. So, they get information of their payment instantly. 

They can also check balance on their mobile.  

ÅOnce the payment is made, a consolidated sheet with programme wise 

payments of all ASHAs is displayed on the notice board at PHC. In case of 

any query, ASHA can contact the JCHM or accountant 

2 

Pre MMT 

Post MMT 

ñPaisa aate hin mobile par kabhar ho jati hain, kahi nahin 

jana padta hain pata lagane ke liyeò  ( As soon money is 

credited, I get to know. I do not have to go any where to find 

about it) 

In one of the FGD session  with the ASHA s in  

Ghatkusambha block 


































































