
Digital Financial Services: 

Opportunities for MFIs



This event is hosted by Financial Inclusion 2020 (FI2020)

initiative - a global multi-stakeholder movement initiated by

the Center for Financial Inclusion at Accion, and whose aim is

to achieve full financial inclusion by the year 2020. During the

FI2020 Week, stakeholders across the globe are participating

in conversations exploring the most important steps to

achieving full financial inclusion.



This event is one of the FI2020 Week events happening in

globally this week. The goal of these conversations is to

create calls for action on the pressing issues related to

financial inclusion. In addition, FI2020 hopes to create

leadership opportunities among diverse stakeholders, to

create dialogue within the community, and to ensure that

FI2020 is owned and shaped by the actors who can make

financial inclusion possible.



Defining Financial Inclusion

Financial Inclusion:

A state in which everyone who can use them has access to

a range of quality financial services at affordable

prices, with convenience, dignity, and consumer protection,

delivered by a range of providers in a stable, competitive

market to financially capable clients.



Digital Financial Services in Numbers

255 deployments across 
the world

21 deployments with more 
than 1 million active 

clients

89 countries across the 
world have at least one 

deployment

38 countries have three or 
more deployments

At least 16 countries had 
more mobile money 
accounts than bank 

accounts

300 Mn registered accounts
103 Mn active customers
2.3 Mn transaction agents

Source: State of the Sector Report, GSMA, 2014



The Value Proposition for MFIs in DFS

Value Proposition for the 
MFI

Benefits to 
/ as the E-

Money 
Issuer

Operational 
Efficiencies

Customer 
Value



Customer Value

Customer Value

Functionality

Convenience

Expanded Product Suite

Modified products and 
services

Reduced cost of access

Customer friendly 
policies and procedures



Operational Efficiency

Operational 
Efficiencies

Cashless/Cash-Lite
Operations

Lower cash risk

Information Channel

Improved Loyalty

Targeting non-
members

Cost reduction

Lower staff fraud

Increased staff efficiency

Value added services

Reminders and updates

New products/services

Wider product basket

Options for credit drop  outs

Lower Cost of Capital



Benefits to / as the E-Money Issuer

Benefits to/as the 
E-Money Issuer

Higher revenues

Fee income

Loyal client base

Low cost customer 
acquisition

Branch decongestion

Access to a captive client 
base

Cross-selling

Reduced churn

Lower dropouts

Lower dormancy



Strategic Options for MFIs*

Wait and 
Watch!

Build own system
2

Use M-Phones for non-cash 
purposes e.g. customer registrations, 
loan applications, updates

1

Act as Agent for DFS 
Deployments

3

Source: CGAP & MicroSave Papers on M-Banking & Microfinance

Leverage existing deployments 
to facilitate transactions e.g. loan 
disbursements, repayments, 
savings mobilisation

4

New business models offering 
integrated services

5

6



Implementation: Strategy & Business Model

Cost Structure

List of fixed and variable costs

Revenue Streams

Sources of revenue

Technology
Technological 

considerations for 
delivering the value 

proposition. 

Key Partners
Key players to work 
with to deliver the 
value proposition. 

Key Resources & 
Activities

Resources & Activities 
required to deliver the 

value proposition

Customer Value 
Proposition

Solution that meets 
needs of a customer 

better than other 
alternatives

Customer/ 
Partner 

Relationships
Kinds of relationships 

we should have

Channels
Path to customers

Our Customer
Target 

customers/users

Existing 
alternatives & 

Pain Points
How these problems 
are solved today and 

the pain 
points/opportunities

PRODUCT MARKET

3
14

5

2

6 6

7

8

Strategy
Situational Analysis
Strategic Objectives

Business Model Design



Implementation: Pilot & Launch

Pilot Implementation & Monitoring

Pilot Review

Rollout Planning & Launch

Pilot Planning

• Pilot 
Objectives

• Staff Training • Consumer Education & Marketing 
Communications Planning

• Building/ 
engaging agent 
network 

• Process (Re) Design• Technology 
Implementation

For more details look out for the DFS Course for MFIs to be 
launched in March 2016 at the Helix Institute of Digital Finance



We encourage you to follow this week’s events online at 

www.fi2020week.org 
and to tweet about your experience using 

#FI2020Week 


