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Financial education programmes – who do we do it 
for? 
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Here’s Meena 

Meena’s Husband 

Meena’s trusted 
opinion leader 

Financial service 
provider’s staff 

Meena’s  financial decision 
making process is the key to 
defining financial education 
programme for Meena 
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Let’s take a step back to understand how financial 
decisions are taken  

 

Do other people use insurance? 
No one in the community cares to 

cover risk!! What are my 
perceptions of salient risks in my 

life, do I feel that my money is 
safe?  

Cognitive constructs 

                    Awareness    Understanding 

  

Product-led 
journey 

information sharing 
by known people, 

promotional 
activities of FSP 

Need-led journey  
 

information sought 
arising out of family 

situation 

  
Forces 
 Cognitive 
 Temporal 
 Financial 
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They say I must know 
about the agent very well; 

the village head says 
insurance is a good product 

Social constructs 

          Awareness / Understanding   Action 

Forces 
 Cognitive 
 Temporal 
 Financial 

Continued… 
 

    

Understanding this chain 
helps identify financial 
education intervention 
areas – the gaps in 
financial decision making, 
and areas where Meena is 
unclear and needs support.   
 
This helps in identification 
of target areas for the 
Financial Education 
Programme, and also 
give insights on the 
delivery channel that could 
be used.  
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Defining Financial Education Programmes 

Identifying Factors: What factors 
play a role in financial decision 
making 

- Information sources 

- Cognitive constructs 

- Social constructs 

- The influence of these sources 
and constructs vary for each 
individual  

- Of course  there are 
common denominators 
amongst different 
customer segments 

 

Defining Financial Education Programme will vary for each segment 
and lead organisation thus.  

Identifying Owner: Who 
will own the financial 
education programme 

- Service providers 

- Regulators 

- Donor 
organisations 

- They have different 
motivations and modus 
operandi 

5 Please see MicroSave BN 112 and BN 141  

http://www.microsave.net/files/pdf/1375440310_BN_112_Financial_Education_Time_for_a_Rethink.pdf
http://www.microsave.net/files/pdf/1375447094_BN_141_Breaking_Free_From_Myths_Of_Financial_Education.pdf
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Design and Evaluation of FE 
Programme 
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What is KSAP Framework with respect to Financial 
Education and why it is important? 

Definition of elements of KSAP 

Knowledge refers to the awareness or 

deeper understanding of financial service 

or financial management practices  

Skill refers to the know-how and the 

ability to use a financial service or financial 

management practice   

Attitude refers to the outlook of the 

recipients and the propensity to use 

knowledge and skill 

Practice reflects concrete behavior 

changes, actions and is the extent to which 

people practice what they learn 

 Helps in design of FE programme 
 Provides a framework for 

evaluation  

7 



MicroSave 
Market-led solutions for financial services  

How MicroSave’s Defines Product-led FE 
Programme 

8 Please see MicroSave research report on Financial Capability, “ Role of 
information Sources in Financial Capability” 

http://www.microsave.net/files/pdf/RP166_Role_of_Information_Sources_in_Financial_Capability_Tiwari_et_al.pdf
http://www.microsave.net/files/pdf/RP166_Role_of_Information_Sources_in_Financial_Capability_Tiwari_et_al.pdf
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Example: Product-led Financial Education 
Programmes 

MicroSave’s Alternative Financial Education Programme with Cashpor: 

 The programme’s primary objective is to increase the uptake and use of 

financial products offered by Cashpor – Pensions, Savings, Credit 

 Messages take through challenges that clients  face when they do not 

use these products. These messages are very strong and compelling!! 

 Then Cashpor products are brought-in and discussed  

 FE programme is part of center managers’ routine activities at the center 

 Thus gets monitored as per usual monitoring process 

 No additional cost/cadre is involved 

 No additional time of staff is required 

 Use tools – that clients relate to 

 Influencing Knowledge, Attitudes, Skills, and achieve Practice 

changes 

 Use contextual images; and stories that have come out from them 

10 Please see MicroSave blog 

http://blog.microsave.net/nothing-wrong-calling-financial-education-product-marketing/
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Example:  Tools to Measuring FE 

Knowledge Skills Attitude and Practice  framework provides a broad 
approach to measure level of financial literacy and progress.  There are, 
however, some important considerations 

Objectives 

Approach 

Level of impact –  practice versus knowledge/attitude 
- Depends on the owner of the programme 
- Crucial that you appreciate knowledge/skills level changes 

What do you aim to do 
- Limited to show impact/progress 
- Or further modify content 

What time frame you look for—immediate, six months, 
an year 

- Consider KSAP chain 
What kind of tools to be used—quantitative or 
qualitative 

- Quant helps in generalise 
- Qualitative brings deeper insights 
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MicroSave Offices 

Delhi Lucknow 

Hyderabad 
Manila 

Jakarta 

Kampala Nairobi 

Port  Moresby 

MicroSave (India) 
Head Office: Lucknow 
Tel: +91-522-2335734 
Fax: +91-522-4063773 
New Delhi Office: 
Tel: +91-11-45108373 
Hyderabad Office: 
Tel: +91-40-23516140 
info@MicroSave.net 

MicroSave (Kenya Office) 
Shelter Afrique House, 
Mamlaka Road, 
P.O. Box 76436, Yaya 
00508, 
Nairobi, Kenya. 
Tel: +254-20-
2724801/2724806 
Fax: +254-20-2720133 
Mobile: +254-0733-713380 
info@MicroSave.net 

MicroSave (Uganda 
Office) 
Regency Apartments 
30 Lugogo By-Pass 
P.O. Box 25803 
Kampala, Uganda. 
Mobile: 
+256-712 642368/ 
+256-706 842368 
info@MicroSave.net 

MicroSave (UK Office) 
The Folly, Watledge Close, 
Tewkesbury,  
Gloucestershire 
GL20 5RJ 
UK  
Tel. +44 1684-273729 
Mobile +44 796-307 7479 
info@MicroSave.net 

MicroSave (Philippines 
Office) 
Unit 402, Manila Luxury 
Condominiums, 
Pearl Drive corner Gold 
Loop, 
Ortigas Center, Pasig City, 
Metro Manila, Philippines. 
Tel: +(632) 477-5740 
Mobile: +63-917-597-7789 
info@MicroSave.net 
 

MicroSave (Indonesia 
Office) 
Jl. Penjernihan I No. 10, 
Komplek Keuangan -  
Pejompongan, 
Jakarta Pusat 10210, 
Indonesia. 
Tel: +62 82122 565594 
info@MicroSave.net 

MicroSave (PNG Office) 
First Floor, 
Town Post Office, 
Port Moresby 
Phone : +675-3434789 
Mobile :  
+675-7232-9330  
info@MicroSave.net 
 

Tewkesbury 

Buenos Aires 
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In case you have any 
questions contact: 
akhand@microsave.net 
info@microsave.net   
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