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We are MSC
The world’s local expert in social, financial, and economic inclusion
MSC is a boutique consulting
company that drives financial,
economic, and social inclusion by
partnering with participants in
digital ecosystems.
We work with our clients and
partners across the globe to
achieve sustainable performance
improvements and unlock
enduring value.

With our support, you can seize
the digital opportunity, address
the mass market, and future-proof
your operations.

International financial, social &
economic inclusion consulting firm
with 20+ years of experience

180+ multilingual staff
in 11 offices around the
world

325+
Clients
Helped develop digital
G2P services used by

875 million+
people

275+ financial inclusion
products and channels that
55 million+ people
now use
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Projects in ~65
developing countries

Over 850
Publications

Implemented

>850 DFS projects
Trained 9,000+
leading specialists
globally
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Our focus sectors
Providing impact-oriented business consulting services
MSC has a strong reputation for high-quality work with a wide range of institutions. Over the past 20 years,
we managed over 3,500 projects in over 50 developing countries. Our experts come from a variety of fields
and can help you gain the critical edge in a competitive market.

Agriculture and allied
services

Government and
regulators

Banking, financial
services, and
insurance (BFSI)

Gender and
youth

Education
and skills

Micro, small,
and medium
enterprise (MSME)

Digital and
FinTech
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Social payments
and refugees

Water, sanitation,
and hygiene (WASH)
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Multi-faceted expertise
Advisory that helps you succeed in a rapidly evolving market
MSC helps you gain a deep understanding of your clients, their needs, aspirations, perceptions, and
behavior. We leverage the opportunities of the digital age to help you create a better, more efficient, and
profitable business that focuses on your customers and markets.

Policy and strategy

Products and channels

Design thinking
and innovation

Research and
analytics

Marketing and
communication

Organizational
transformation

Training
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Digital technology
and channels

Government and
regulations and policy
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Our clients and partners
We work with a range of organizations to build enduring change
Our clients, funders and partners include influencers and decision-makers among financial service
providers. We also work with governments and other stakeholders.

Government
agencies

Foundations

FinTechs &
AgTechs

Regulators

Multilateral
organizations

Bilateral
organizations

Microfinance
organizations

Mobile network
operators

Banks

Industry
networks

Research
centers & think
tanks

Cooperatives
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MSC agriculture and allied
business consulting practice
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Our expertise
We provide consultancy, technical assistance and implementation support for a broad spectrum of
services in agriculture, horticulture, livestock, and associated sectors

Value chain strategy and transformation
(agriculture, horticulture, and livestock)

Digital transformation in agriculture

Digital learning platforms and services

Market ecosystem development

Stakeholder skill development and
capacity-building

Policy and regulatory reforms

All rights reserved. This document is proprietary and confidential.

Agri credit and insurance product
development, testing, and scale-up

Design, optimization, and
implementation support for agricultural
subsidy or incentive programs

Large program implementation,
management, monitoring, and
evaluation
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An overview of our footprint in agriculture and allied sectors
We have led diverse strategic and operational engagements across Asia and Africa
Agri-strategy and
operations
Strategy and analysis of over 20 farm
and non-farm value chains
Business planning support to 5,000+
farmer collectives, agrientrepreneurs (AEs), agri-MSMEs and
over 3 million women SHGs to
improve livelihoods
Value chain innovations in the
distribution of seeds and fertilizer,
soil improvement, warehousing,
market-linkages, and land-reforms
Market ecosystem development with
ag-techs, farmer collectives,
aggregators, agri-MSMEs and digital
trading platforms, creating an impact
on more than 30 millions farmers
Policy advocacy on agricultural
subsidy (G2P) programs, sustainable
agriculture, and climate-smart
agriculture, affecting 150 million
farmers

Agri-finance, assurance,
and payments
Designed and improved
agriculture insurance products
(including government crop
insurance programs, weather index
insurance products), benefitting 40
million cultivators
Design value chain finance and
agriculture credit products for
banks and MFIs to improve access
to finance for over 10 million
farmers

Payment digitization and
ecosystem enablement across
agri and allied sectors to support
cash or benefits transfers, value
chain automation and digitization
of payments, with an impact on
850 million people in India alone

Agri-technology and
transformation

Clients and partners

Technical assistance to agri-tech
startups in business planning,
product refinement, develop, and
support go-to market strategies
and business partnerships, in turn,
benefitting over 125 million
smallholder farmers
Agri-data ecosystem, insights,
and dashboards to improve
decision support to policymakers
Digital Readiness Assessments
(DRA) at program, sector, and
country-level to provide advisory
on digital transformation in
agriculture and allied sectors

All rights reserved. This document is proprietary and confidential.

and many more...
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Our flagship projects in Asia and the Pacific
Agri and livestock market ecosystems
in Bihar to have an impact on over 1
million farmers
MSC provided strategic and operational consulting to
develop and expand farm and livestock market
ecosystems in Bihar at the time
of writing. We
introduced new value-chain partnerships and sustainable
business models. The program will directly enhance
farm incomes and resilience for 1 million low-income
households in Bihar and have an indirect impact on
another 13 million smallholder farmers.

Strengthen trading for farmers in
agri market places in India (eNAM)

Strengthen farmer collectives and
establish high-impact value chains

The National Agriculture Market (eNAM) is a platform
that facilitates agri-trade between farmers, traders,
and buyers across India. MSC has been assisting the
governments to transform eNAM. We supported the
program through policy reforms, design changes, best
practices, operational improvements, and on-theground implementation. 17 million farmers have
conducted over INR 1,000 billion worth of commodity
transactions through eNAM (May 2020).

MSC has undertaken several engagements to
strengthen farmer collectives and producer
organisations and supported their business and
operational transformation. Our interventions
have benefitted over 400 farmer collectives and
more than 2 million smallholders across geographies.
All rights reserved. This document is proprietary and confidential.
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Our flagship projects in Africa
Design and rollout of agri-value chain
finance products in four countries
MSC and Cordaid Netherlands provided technical
assistance to seven MFIs in Africa through
agricultural finance products to improve access to
financing for farming in multiple agri value-chains.
The program led to USD 3.0 million being disbursed
in credit to 1.2 million smallholder farmers who
were involved in coffee, sugarcane, maize, dairy,
and beef production in four countries.

Design and test weather-based
index insurance products and
market promotion strategies

Develop income-smoothening loan
products for smallholders in Tanzania

MSC helped ACRE Africa refine its weather-based
index insurance product to target rural farmers in
Kenya. We refined the product promotion strategy
through testing of village-based product promoters.
This led to the insurance product being rolled out
across 14 regions in Kenya that experience limited
rainfall, and reached 200,000 farmers.

MSC supported a government wholesale lender in
Tanzania to design an income-smoothening
product that targets smallholder farmers. This was
done with four partner MFIs and value chain
actors in cereal value chains in Tanzania. The
project led to loans worth USD 1.2 million being
disbursed to 15,000 farmers
All rights reserved. This document is proprietary and confidential.
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How to carry out institutional
assessments?
Engagement summaries (selected)
All rights reserved. This document is proprietary and confidential.
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Scale up of electronic
agriculture marketing
for smallholders
Transformation of access to markets
and price discovery mechanism for
farmers, through the electronic
National Agriculture Market (eNAM)
in India

The challenge
Inadequate access to markets and inability to have competitive price discovery for agri-commodities are major factors that have
an impact on income generation for farmers, particularly smallholders. The Government of India launched the eNAM (Electronic
National Agriculture Market) platform to improve price discovery and market access and efficiencies. eNAM is an online trading
platform for agricultural commodities in India. It is designed for farmers, farmer collectives, traders, and other buyers to trade
commodities in various markets across the country. However, several operational and policy bottlenecks prevented its uptake.
Less than 1% of actual trade reportedly took place on the eNAM platform at the time of our intervention.

Our engagement

Outcomes and impact

MSC supported the Government of India and select state governments to improve the
functioning of eNAM. We supported in design improvements, suitable policy reforms,
operational improvements, and creation of a model eNAM environment for nationwide
scale up. We identified solutions to address the challenges and replicate the bestpractices.

Diagnostics

Value chain
assessment

Conducted deep-dive assessments across three states to study
and evaluate the eNAM ecosystem and its functioning. The team
conducted ~200 stakeholder interviews with farmers, traders,
commission agents, and eNAM and government officials
Conducted value-chain assessments of the key commodities
traded on the eNAM platform

Policy, design, and
operational
improvements

Developed a range of policy-level improvements, eNAM design
and implementation enhancements, best practices, process
enhancements, and operational improvements. Supported
governments to implement the recommendations, undertake
reforms, and take initiatives to scale up

Field
implementation
support

Supported a state government to develop a “model electronic
market place” by implementing several of the recommendations
and measures. The model market place was subsequently
replicated across the state.

Clients

MSC’s recommendations
related to policy-level,
operational, and governance
and implementation support
guided the Government of
India and a provincial
government to improve the
uptake of eNAM significantly.
The eNAM platform saw
transactions worth more than
INR 1,000 billion (USD 13
billion) take place with
farmers, until May, 2020.
17 million farmers are
registered on the eNAM
platform.
1,000 agri-markets across India
are now on the platform and
are connected.
128,000 traders conduct
transactions with farmers
through eNAM.
1,000 farmer collectives
(FPOs) are enrolled.

All rights reserved. This document is proprietary and confidential.
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Developing
agriculture value
chain finance
products
Input voucher product and
financial literacy to accelerate
financing and uptake of improved
inputs in Ethiopia

The challenge
Farmers and smallholders in particular find it challenging to access finance. Only a handful of microfinance institutions have
loan products that target value chain finance for smallholders. The EU Microfinance Program and the Secretariat of the
Africa, Caribbean and Pacific Group of States (ACP-EU) undertook a program to work with banks and MFIs. MSC and Cordaid
Netherlands won this USD-1-million grant. MSC collaborated with Cordaid to provide technical assistance to seven MFIs in
Africa. The collaboration developed agricultural finance products to improve access to financing among farming households.
We helped the MFIs conduct market research, analyze value chains, develop strategies, develop credit products, and
establish linkages to agricultural service providers.

Assessment

Customer-centric
approach

Value chain
finance program

Value chain
assessment

Product
design

Institution
assessment

Pilot testing
and review

Launch
support

Our engagement
Assessment of value chains for seven MFIs across Ethiopia, Kenya, Uganda,
and Ghana
Engagement and contracting with stakeholders in the value chain
Development of value chain finance programs
Development of risk assessment mechanisms and risk register for each MFI

Outcomes and impact
The assignment led to five value chain
finance programs:
o
o
o
o
o

Coffee value chain—Ethiopia
Sugarcane value chain—Uganda
Maize value chain—Ghana
Dairy value chain—Kenya
Beef value chain—Uganda

USD 3 million in credit funding
enabled for smallholder farmers
1.2 million smallholder farmers across
four countries benefited

Development of the financial capacity of MFI staff in terms of the value
chains
Awareness creation for value chain actors
Value chain finance programs, pilot testing, and review

Clients and partners
All rights reserved. This document is proprietary and confidential.
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Inclusive agricultural
transformation
Design, develop and scale agri
and livestock market ecosystems
in India (Bihar) to impact over
one million smallholder farmers

The challenge
Smallholder farmers continue to count among the poorest of segments, with inadequate access to competitive markets, low and
volatile incomes, and low resilience to manage livelihood-related risks and shocks. In addition, farmers lack adequate and low-cost
access to value-added services. Access to institutional credit, agricultural and livestock insurance, and risk management products,
such as commodity futures and options are also extremely limited. All these constrain the abilities of smallholder farmers to
undertake higher-order production activities, add value, and realize higher margins for their produce.

Our engagement
BMGF contracted MSC to provide strategic and operational consulting to develop
and expand farm and livestock market ecosystems in Bihar. At the time of writing,
MSC was in the process of introducing new value-chain partnerships and sustainable
business models. These are led by technology and innovations to enhance farm
incomes and resilience for the low-income households.
It is a multi-year inclusive agricultural transformation initiative. MSC, in partnership
with a range of public and private sector enterprises, has been driving high-impact
interventions across the following core focus areas:

Outcomes and impact
In the first season of engagement,
MSC enabled more than 10,000
farmers to trade 2,500 metric tons
of commodities (maize, lentils,
mangoes, and litchi).
500 metric tons of produce has
been traded on the futures
commodity exchange. This enabled
hedging of the produce and 5% to
7% higher returns to farmers.
The objective of the program is to
have an impact on over a million
farmers directly and several
million farmers indirectly. Future
outcomes and impact include:
 Increased adoption of
technologies and models,
including digital farmer services
 Increase linkages to structured
markets for smallholder farmers
 Reduced impact of seasonal
volatility of production and
prices

Clients
All rights reserved. This document is proprietary and confidential.
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Income-smoothening
loan products for
smallholder farmers
Design and implementation support
for digitally delivered, tranche
credit to smallholder farmers
throughout farming cycles

The challenge
Volatile and irregular incomes are a major challenge for farmers who have to manage recurring expenses. Suitable income smoothening products can be a solution. AGRA hired MSC to support SELF Microfinance Fund (a government wholesale
lender) to support select MFIs to design, test, and scale such loan products.
MSC supported in three ways. 1) Research, design and test of an income-smoothening loan product with partners by
utilizing digital channels 2) Support integration of warehouse receipt services with the income -smoothening products as an
ingredient to protect farmers from selling at low price immediately after harvest 3) Support awareness -building among
smallholder farmers, MFIs, and warehouse operators regarding the income-smoothening product and use of warehouse
receipts.

Our engagement
Identified and profiled warehouses and operators to engage in
the project
Developed features and processes for negotiable warehouse
depository receipts
Built awareness of the smallholder farmers in terms of the
benefits of the product
Trained warehouse operators in handling depository receipts and
skill them for their roles as custodians of deposited produce
Linked farmers and warehouse operators to buyers at the end of
the storage period

Outcomes and impact
15,000 smallholder farmers
accessed production and incomesmoothening loans

Five warehouses selected and the
overall capacity of the warehouses
increased from 38 metric tons in
2017 to 400 metric tons in 2019

USD 1.2 million in finance
disbursed to MFIs by SELF
Microfinance Fund

Clients and partners
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Strengthen and
transform farmer
collectives
Support farmer groups and
producer organisations through
policy reforms; strengthening of
ecosystem; skill development and
capacity building; and business
and operational transformation

The challenge
Farmer producer organizations and collectives often face the following challenges:
Access to inputs and credit
•
Aggregating diverse demand from members
•
Gap in access to adequate and timely availability of working capital
Market linkages
•
Gaps in skills and capacities to undertake marketing and value addition to commodities
•
Uncertainty or volatility of demand and price
Governance and management related
•
Lack of required managerial, operational, and technical (e.g. quality assaying) skills and competencies
•
Governance, HR, and people management challenges and overdependence on promoting institutions

Our engagement
MSC has undertaken several projects and engagements with multiple
governments, multilateral institutions, promoters of farmer collectives, and
other stakeholders to strengthen farmer collectives and producer organizations
and support their business and operational transformation.
Some of our flagship projects are:
Countrywide studies of farmer collectives and recommendations to
government agencies for policy reforms and improvements to subsidy
programs.
Development of replicable tools to strengthen governance, business
management, planning, operations, and risk management of farmer
producer organizations.
Support to strengthen, digitally enable, and transform governmentsponsored farmer groups and collectives in multiple states.
Develop and strengthen market ecosystems for farmer collectives.
Multi-stage engagements with a wide range of stakeholders associated with
agricultural value-chains to strengthen engagement models with farmer
collectives, and to improve access to credit, markets, and human resources.

Outcomes and impact
Our policy-level inputs to central and
state governments influencing policies
for 6 million farmers.
Strengthened capacities and skill
development for the management and
board members of over 400 FPOs with a
member base of 1 million smallholders.
Enhanced access to markets, risk
management products, credit, and
insurance products for 2 million
smallholder farmers in multiple states
of India
Superior planning, management, and
governance using digital tools and
systems

Clients and partners
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Digitizing agri-value
chains in the Pacific
Transforming and digitizing
the coconut value chain in
Solomon Islands

The challenge
Traditional manual processes and cash payments across agricultural value chains pose a major challenge to the growth, scale,
and transformation of agri-businesses and act as a barrier for cultivators. Digitizing payments and other transactions and
activities across value-chains offers promising solutions to this challenge.
The Pacific Financial Inclusion Program (PFIP) lends support to banks, MNOs, and other FSPs in the Pacific region to improve
the use of financial services offered through various digital channels. PFIP has established “Innovation labs” to develop, test,
and pilot innovative models of digital payments and transactions. In Solomon Islands, the lab was housed at ANZ Bank and was
tasked to digitize the coconut value chain.

Our engagement
PFIP commissioned MSC to work with ANZs Innovation Lab to evaluate and recommend
innovative models to digitize the coconut value-chain. MSC partnered with Kokonut
Pacific Solomon Islands (KPSI), a Honiara-based processor and exporter of Virgin coconut
oil (VCO) to test and pilot the proposed digitalization.
Conducted end-to-end assessment of the coconut value chain in the Solomon
Islands.
Evaluated, recommended, and implemented an innovative model to digitize lastmile payments to farmers, value-chain aggregators, and processors in the coconut
value chain.
Reviewed ANZ Bank’s goMoney product; designed and pilot tested compelling
demand driven use-cases.
Developed a robust and sustainable distribution channel to optimize the overall
coconut value chain.

Outcomes and impact
The project resulted in an endto-end digital ecosystem to
benefit 40,000 coconut farmers
and direct micro expellers
(DMEs) in the island.
Digitalization of the ecosystem
enabled access to formal credit
among coconut farmers and
processors.
The project optimized credit
and risk management by
Kokonut Pacific.
The resultant consistent cashflows improved health and
nutrition among farmers and
their families.

Clients and partners
All rights reserved. This document is proprietary and confidential.
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Agricultural
technology
Assessment of agri-techs in
formal agri-financing in India

The challenge
Most of the formal financial institutions in India use traditional methods to identify genuine farmers and assess their
creditworthiness. This leaves a significant proportion of farmers out of the formal financing system. Agri-Techs have the
potential to address this challenge by bridging the gap to enable access to finance for Small and Marginal Farmers (SMFs)
leveraging technology and innovative business models. Rabo Foundation wanted to understand the existing ecosystem around
agri-finance to make measured interventions in potential AgTechs .

Our engagement
Rabo Group commissioned MSC and ThinkAg to conduct a study on the AgTech startup ecosystem in India. In line with the project objectives, MSC undertook the
following activities:
Led the study and consulted more than 40 experts spread across AgTechs,
investors, banks, microfinance institutions, and industry bodies. MSC analyzed
key insights and conducted extensive secondary research to understand the
farmer financing landscape

Studied existing business models of AgTechs and assessed new engagement
models in the agri-financing space
Analyzed the intersection of AgTechs and the incumbents to identify gaps and
opportunities in the agri-financing space
Made strategic recommendations to improve the ecosystem for AgTechs in
India; some of the proposed recommendations were around:

Outcomes and impact
The project improved access to
formal finance for 126 million
smallholder farmers in India
The proposed recommendations
guided Rabo Foundation’s
investment decision in AgriTechs to enable financing for
small and marginal farmers
The assessment worked to drive
innovations in whitespaces in
agri-finance.

• Creation of a single unified digital agri-database to enable financing for
SMFs
• Creation of an agri-market infrastructure to offer capital to institutions that
lend to SMFs

Clients and partners
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Weather-based
index insurance
products
Design and pilot testing of
weather-based index insurance
products and market promotion
strategies

The challenge
The adoption of the weather-based index insurance product was suboptimal. MSC was contracted to review and make recommendations that
will unlock the value of the insurance product through improved user
experience.
MSC undertook a diagnostic assessment through qualitative research and
used principles of behavioral design to develop a customer-centric
approach for the product. We also undertook pilot testing of the refined
product and processes to assist in its scale-up

Outcome and impact
The design insights were tested and
implemented to help scale product to
over 200,000 farmers within ACRE Africa’s
market network and reach
The rural village-based promotion model
was adopted and scaled into a
mainstream market strategy
Mapping of farmers’ profile, pain points,
needs and preferences for seed insurance

Behavioral
design

Customer-centric
approach

Market-based
research

Pilot testing
and review

Pre-design
exploration

Planning

Strategy
design

Launch
support

Our engagements
•
•
•
•
•
•
•

Micro-insurance sector assessments
Strategy design and training
Insightful market research
Product promotion strategy and design review
Review of farmer perceptions
Assessment of institutional capacity and ecosystem market networks
Stakeholder and partnership mapping

Clients and partners
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Development of behavior-based training
modules for field-based product
promoters developed and shared with
clients for future training and program
roll-out.
Design of village-based product champions
to enhance last-mile outreach strategy for
micro-insurance products and farmer
extension support
Design of key messages for digital
promotion
Dissemination of insights and lessons on
farmer perceptions and preferences of
micro-insurance products in Kenya with
sector practitioners
Extensive work around farmer decisionmaking on weather-based index insurance
across various regions in Kenya
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Warehouse receipt
financing in
Tanzania
A review of warehouse receipt
financing products for rural
community banks that target
smallholder farmers

The challenge
Smallholder farmers have to often sell their produce at low prices immediately upon harvesting as they lack alternatives to
store and sell their produce later when the prices are higher. Warehouse providers and farmers in Tanzania face the following
challenges concerning access and use of warehouses:
• Low levels of awareness among smallholder farmers on the use of warehouses.
• The average operating capacity of warehouses was at 40%, which is below the break-even point of 70% capacity.
• Regulatory requirements to run warehouse receipt is a major hurdle for potential SMEs operators in Tanzania.
• Storage at the warehouse is largely dominated by men (80%).
AGRA selected MSC to assess the warehouse receipt financing services provided by two rural community banks (Mufindi
Community Bank in Iringa and Mahanje Saccos in Madaba Songea). The objective was to provide recommendations to improve
the performance of the warehouse receipt financing product and to develop a business case for warehouse operators.

Our engagement

Outcome and impact

Identified and profiled warehouses and operators that engaged in the project
Developed features and processes for negotiable depository receipts
Created awareness of smallholder farmers regarding product benefits
Trained warehouse operators in handling depository receipts and defined
their roles as custodians of deposited produce
Linked farmers and warehouse operators to buyers at the end of the storage
period

The engagement increased the
convenience and privacy of
transactions and the entire credit
process, leading to increased uptake
of digital platforms
Increased awareness and use of
warehouse and warehouse receipt
financing
5,000 smallholder farmers have
accessed loans through warehouse
receipt systems.
The operating capacity of selected
warehouses increased from 37.7
metric tons in 2017 to 400 metric tons
in 2019

Clients and partners
Akiba
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Sustainable agribusiness
development and
management
Training agri-sector
entrepreneurs in Kenya and
Tanzania

The challenge
The financial health of agribusinesses continues to suffer due to a lack of awareness and inability of these businesses to
upgrade skills according to market dynamics and the evolution of financial products. Sub-Saharan organizations involved in
sustainable agriculture in value chains, such as coffee, tea, cotton, sisal, cashew, and cloves in Kenya and Tanzania face such
problems. These businesses can improve access to appropriate funding for their businesses through access to specific knowledge
delivered through a tailormade training course.

The approach
FAST coordinated development of the “Financial Literacy Toolbox (FLTBX) Project” to
strengthen the knowledge of sustainable agribusinesses in Kenya and Tanzania around
financial and accounting management. FAST contracted MSC to develop the toolbox to
cover six courses. These were financial management, accounting, costing, financing,
risk management, and criteria and requirements for SMEs to access finance.

Our engagement
Developed a Financial Literacy Toolbox (the FLTBX) to train agrientrepreneurs on financial management, accounting, costing, risk
management, financing, and debt finance in practice.
Customized the FLTBX to create three versions, each covering a
similar set of key topics adapted to different market contexts,
including those targeting agriculture producer groups in Sub-Saharan
Africa and entrepreneurs in the services sector in Tanzania.

Outcomes and impact
By the end of 2018, over 2,000
entrepreneurs from the
agriculture and services sectors
in Sub-Saharan Africa had been
trained using the FLTBX.

In addition, over 100 local
technical assistance providers
had received training and were
deployed to on-train
entrepreneurs on the FLTBX to
strengthen the capabilities of
entrepreneurs.

Client and partner
The Finance Alliance for Sustainable Trade (FAST) is a member-driven, non- profit association,
representing over 124 members in 30 countries including financial institutions, producers, development
NGOs, and certification agencies dedicated to increase the number of sustainable producers and SMEs
in developing countries which can successfully access financing tailored to their business needs.

All rights reserved. This document is proprietary and confidential.
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Mobile based input
procurement
platform for farmers
in Zimbabwe

The challenge

Validating the value proposition
and business case for EcoFarmer’s
“Buy Inputs Platform” in
Zimbabwe

Our engagement

On behalf of IFC, MSC conducted a research exercise to validate the value propositions and business case for a mobileaccessed input procurement platform (IPP), “Buy Inputs” for Zimbabwean farmers. The “Buy inputs” service will be
offered under the “EcoFarmer Club” suite of services on the EcoFarmer’s mobile platform. This research was conducted
to affirm the needs and preferences of smallholder farmers concerning input procurement and further inform the product
design, deployment channels, and marketing efforts of the “Buy Inputs” service.

Outcomes and impact
Analysis of the “Buy Input” service and develop a value proposition to
the farmers

Assessment of the user experience of the platform for the farmers

The platform benefitted farmers in the
following ways:

Develop a business case for the platform and agro-dealers

• It provided farmers access to inputs at
the recommended retail price

Analysis of the needs and preferences of stakeholders and users

• It waived surcharges if the farmers
bought with EcoCash (wallet product)

Market sizing of customer segments and demand estimation

• Enable farmers to save transport costs
by collecting inputs from a nearby
agro-dealer.

Clients and partners
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