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Digital transformation increases efficiency, customers and profits
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Equity Bank has transformed ....
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.... and is reaping the benefits
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Equity Bank has increased profitability per
customer when:

« The Government of Kenya has imposed interest rate
caps

« Competition from > 50 digital credit providers
(including M-Shwari and KCB-M-Pesa) has increased
significantly

* Most other traditional banks are seeing down turns in
their bottom line

» The Kenyan economy experienced some headwinds
on account of weather vagaries and political
instability in 2017-18

N

Source:: Equity Bank Group Annual Reports from 2005-18, Equity Group
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Digital transformation helped Shakti Foundation to offer savings é\;v
products at scale SHAKT

Growth in family savings account Growth in amount of family savings mobilized (in
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Digital transformation is more than just channels and processes

Digital transformation is offering the right combination of: 1) digital solutions/tools, 2) delivered digitally, 3)
riding on digital technology, and 4) providing seamless user experience.

Digital transformation strategy development entails focus across six areas

» Customer-centric products and services delivered
* Improved and proactive risk management digitally
* Shared risk platform - « System-based parameters and behavioral assessment
* Strong risk monitoring and reporting culture 1. Customer * Robust data analytics

\ centricity
2. Omni-

6. Risk * Strategize omni-channel presence
channel . . . .
management » Optimize all distribution and delivery
presence
channels
* Robust IT infrastructure 3. Optimized

» Aligned and strategic partnerships o -
to deliver on the promises \5' SEEMPEAEEL re-engineered

alignment
Processes
4. Customer
engagement
/ « Efficient processes through end-to-end

« Enhanced customer engagement and retention digitization of processes
« Digital brand * Enhanced productivity and staff leverage
* Enhanced reach to customers via multiple channels -
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MSC is recognized as the world’s local expert in economic, social and

financial inclusion
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250+ FI products

and channels now used by
50 million+ people

Trained 8,000+

leading FI specialists globally
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9 MSC head offices UK
Tewkesbury

9 MSC offices

B Impact areas

Senegal
Dakar

Uganda
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Kenya
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MSC corporate brochure |

Asia head office

28/35, Ground Floor, Princeton Business Park,

16 Ashok Marg, Lucknow, Uttar Pradesh, India 226001

Tel: +91-522-228-8783 | Fax: +91-522-406-3773 | Email: manoj@microsave.net
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Lucknow Dhaka MicroSave Consulting
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Indonesia
Jakarta

Contact us at info@microsave.net

Africa head office

Shelter Afrique House, Mamlaka Road,

P.O. Box 76436, Yaya 00508, Nairobi, Kenya

Tel: +25-420-272-4801 | Fax: +25-420-272-0133 | Email: anup@microsave.net
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