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The GOOTCHA! framework

Identity lifecycle

Applying the framework in each of the stages of the
identity lifecycle: Registration

Applying the framework in each of the stages of the
identity lifecycle: Issuance

Applying the framework in each of the stages of
the identity lifecycle: Use

Applying the framework in each of the stages of
the identity lifecycle: Management

All rights reserved. This document is proprietary and confidential.



The GOOTCHA framework e proces of aceessing the

ID, and the use-case of an
ID and processes using ID / effective ID system, should

should be convenient for help advance women’s
everyone, including the oral agency. ID systems for women
segments, to use and —~a should be effective and
manage. Able to increase their confidence to
/ Oral- ST navigate complex and
. ) opaque institutional
friendly social systems.

(01 ) norms

. All beneficiary-facing Gender-
interfaces should be gender- g (02) Transparent
sensitive in design and sensitive (T)
implementation. (G)

The steps, nuances

involved in processes,
/ GOOTCHA Able to and use-cases should be

Digital ID (we have your (women’s) backs!) ST communicated to women
use-cases in terms that are
systems —— should be * Gender-sensitive digital (C) relevant and relatable to
and ID systems will help in them.
- reducing exclusion of
processes women by empowering Able to
them to access, use, harmonize
control, and manage existing
their IDs better, databases and Existing databases that
improving their lives (SIS B collect existing data for
and wellbeing cases (H) women should be
harmonized, allow
This framework looks at design pr'in'ciples. for developing women- Adaptable to multiple modes of
centric ID systems from the administrative- and the supply-side . oltical authentication, and
perspective. Addressing these issues from a demand-side miti geop : converge service systems
perspective is important but outside the scope of the framework. geographic constraints and constraints
cultural expectations for (A)
Orality is the use of speech rather than writing as a means of women
communication, especially in communities where the tools of
literacy are unfamiliar to the majority of the population V
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Ildentity lifecycle

Establishing a person’s identity and then using this identity in later transactions involves multiple stages.

REGISTRATION

identity data is collected
and proofed

USE

identity is checked at
the point of transactions

Source: World Bank’s Identification for Development (ID4D) Initiative

ISSUANCE

one or more credentials
are issued

MANAGEMENT

identities and credentials
are maintained

4
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http://id4d.worldbank.org/about-us

Registration: Create flexible, accessible, inclusive, and
accommodative registration procedures

Communication campaigns to Gender-sensitive and accessible interface; oral-friendly, Transparency,
provide complete information transparent, and adaptable processes communication, and regular
about the ID system monitoring
o o
> o:= o= >
- o= := /

a Articulate the perceived G Ensure decentralized and mobile registration points Monitor and register
need, benefits,and data collection agencies
incentives of having an e Ensure women-only registration days and kiosks to ensure gender-
individual identity specific targets are
through robust e Offer oral or user-friendly, low-cost registration process completed
communication
mechanisms and e Ensure collection of accurate information for women who lack
platforms adequate supporting documents

Facilitate gender-focused exception-management mechanisms
for missing documents and missed enrolment dates
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2. Issuance

Issuance: Design and issue credentials that are inclusive
and easy to use

Gender-sensitive and oral- Transparency and communication on enrolment status Gender-sensitive and
friendly design of credentials accessible process
‘ ,9\,2:,9! ; ’

a Allow minimal use of Communicate the status of enrolment on ID systems to save e Ensure minimal time
chip-based credentials, duplication of efforts, lost time, and cost to the users gaps between enrolment
characters, and letters and issuance
with greater focuson e
plain number-based e Ensure minimal trips
systems and travel for issuance

to reduce the
opportunity cost of
leaving work, childcare,
and the financial cost of
traveling
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Use: Develop processes that account for social norms and
biases, develop and highlight use-cases relevant for women

Communication and education Processes Use-cases

Communication campaigns to ensure Authentication and exception Opportunity for both government and
complete and correct information is management processes that are private players to harmonize efforts
delivered to users accessible and adaptable to women

Communicate concepts like
privacy and consent

Engage with men to eliminate
systemic gender bias

Educate to ensure trust and
efficient use by women to enhance
their opportunities

> (((

Streamline the processes of
authentication and exception
management by removing
disparities of access to technology

Offer alternative or multi-modal
authentication mechanisms

A

e Explore opportunities to deliver

identity-linked products and
services

0 Link the ID systems with program

databases for better targeting and
enrolment in welfare delivery
programs
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4, Management

Management: Create mechanisms to address gender-
specific challenges for ID management

Communication and education Processes Policy

Communication campaigns to the user Transparent and gender-sensitive Gender-sensitive policy for ID
to provide complete information processes for ID management aligned management aligned with women's needs
with women's needs

P
0]

0 Communicate on grievance e Facilitate easy mechanisms for e Review policy and processes for
resolution and ID management management and recourse to key life transitions and changes
especially for the oral segment, to reduce dependencies on male that are specific to women like
offer offline options and women- members of the household by change of surname and address
friendly interface points introducing transparent processes.
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MSC is recognized as the world’s local expert in economic, social, and

financial inclusion
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MSC corporate brochure | Contact us at info@microsave.net

Asia head office

28/35, Ground Floor, Princeton Business Park,

16 Ashok Marg, Lucknow, Uttar Pradesh, India 226001

Tel: +91-522-228-8783 | Fax: +91-522-406-3773 | Email: manoj@microsave.net

Africa head office

Shelter Afrique House, Mamlaka Road,

P.O. Box 76436, Yaya 00508, Nairobi, Kenya

Tel: +254-202-724-801 | Fax: +254-202-720-133 | Email: anup@microsave.net
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