Agency banking for
dfcu Bank in Uganda

Strategy and business case for
agency banking
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The project context

dfcu Bank is one the largest banks in Uganda. It envisions to rollout agency banking
to increase financial inclusion in the country by increasing the customer base and
transactions. To do this, dfcu bank contracted MSC to provide technical assistance
support to progress its agency banking rollout plans to pilot and scale up the
development of agency banking

Our approach and support
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Outcomes and impact
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A network of over 600 agents
(December 2018)
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Processed 99,527 transactions
(December 2018)
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Total transactions volume UGX 69.45
billion (USD 18.7 million) (December
2018)
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