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We are MSC

MSC is a global consulting firm that drives financial, economic, and social inclusion.

global professionals at projects
MSC’s growing team implemented

clients served countries worked in

Our 27+ years of cutting-edge experience, combined with cross-functional expertise and deep papers, focus notes, people engaged
thought leadership helps us provide integrated solutions to our 600 clients. briefing notes, and other with the MSC

Our solutions empower our clients to tackle complex global challenges, seize the next big documents published library content
opportunity, and drive impact through localized, on-the-ground action. As trusted partners, we
help our clients future-proof their mission, embrace bold transformation, and achieve meaningful

arowth. 3 7 billion people have
° benefitted from MSC’s work®

In Bangladesh, our work has evolved from supporting microfinance and financial inclusion to a .

) ) ) ) ) Counts represent the total number of people served under MSC-supported
diverse range of development sectors and areas, including gender, climate, agriculture, and interventions; individuals may appear more than once across projects.
education.
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We exist to deliver impact

1.8 billion individual people* have benefited from MSC’s work
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_ __/  MFls, insurance and DPI/ (G2P) payments and inclusive
governance financial services
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@% National Payments Corporation of
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3.7 billion people™ are benefiting from systems or products developed or significantly improved by MSC

* Estimated without double counting |** Total number of people served by systems/processes or products developed/improved by MSC; individuals may appear more than once across projects v

MSC
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https://www.microsave.net/wp-content/uploads/2025/07/250721_Impact-of-Climate-Change-on-MFI-clients_Public-V.1.pdf
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https://www.microsave.net/signature_projects/strengthening-public-financial-management-through-digital-infrastructure-in-nigeria/
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https://www.microsave.net/signature_projects/expanding-inclusive-access-to-social-protection-in-indonesia/
https://www.microsave.net/signature_projects/expanding-inclusive-access-to-social-protection-in-indonesia/
https://www.microsave.net/signature_projects/institutional-development-and-technical-assistance-to-15-mfis-and-banks-under-rabobank-in-indonesia-2/
https://www.microsave.net/signature_projects/institutional-development-and-technical-assistance-to-15-mfis-and-banks-under-rabobank-in-indonesia-2/
https://www.microsave.net/signature_projects/driving-digital-financial-inclusion-in-india-our-work-in-the-payments-space/
https://www.microsave.net/signature_projects/driving-digital-financial-inclusion-in-india-our-work-in-the-payments-space/
https://www.microsave.net/signature_projects/provide-strategic-support-to-optimize-operations-for-the-india-post-payments-bank-ippb/

What we do

Impact-oriented business consulting services

MSC has a strong reputation for high-quality work with a wide range of institutions. Over the past 27 years, we managed 4,000+ projects in
more than 70 developing countries. Our experts come from a variety of fields and can help you gain the critical edge in a competitive market.

Agriculture and food systems

Climate change and sustainability

Enterprise and livelihood

Ethical Al and data solutions

Evidence and impact measurement

Financial services

Digital financial services

Gender equality, disability, and social inclusion

Government advisory

Health and nutrition

s

MSME development
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Skilling and jobs

Startup innovation and acceleration

Technology and digital public infrastructure

All rights reserved. This document is proprietary and confidential.


https://www.microsave.net/sectors/agriculture-and-food-systems/
https://www.microsave.net/sectors/climate-change-and-sustainability/
https://www.microsave.net/sectors/ethical-ai-and-data-solutions/
https://www.microsave.net/sectors/evidence-and-impact-measurement-eim/
https://www.microsave.net/financial-services/
https://www.microsave.net/digital-financial-services/
https://www.microsave.net/enterprise-livelihood/
https://www.microsave.net/sectors/gedsi/
https://www.microsave.net/government-advisory/
https://www.microsave.net/sectors/health-and-nutrition/
https://www.microsave.net/sectors/msme-development/
https://www.microsave.net/sectors/skilling-and-jobs/
https://www.microsave.net/sectors/startup-innovation-and-acceleration/
https://www.microsave.net/sectors/technology-and-digital-public-infrastructure/

Multifaceted expertise
Advisory that helps you succeed in a rapidly evolving market

MSC helps you gain a deep understanding of your clients, their needs, aspirations, perceptions, and behavior. We use the opportunities of the
digital age to help you create a better, more efficient, and profitable business that focuses on your customers and markets.

Capacity building Program management
Channel development Research

Design thinking and innovation Responsible financial systems
Institutional development Risk management

Marketing and communication Strategy development

Policy and regulation

Product development
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Three decades of MSC growing with Bangladesh (1/3)

MFI boom in Bangladesh Grameen reinvents itself Decade of Mobile Financial Services
Microfinance boomed in Bangladesh. The Grameen Bank reinvented itself with Grameen Mobile Financial Services took off in
Grameen model expanded nationwide. I, triggering sector-wide reform. MSC Bangladesh, with bKash leading explosive
MSC conducted landscape studies of the produced a landmark nine-part independent growth. MSC published the first Agent
MFI sector and advocated shifting from a case study series on the Grameen Il Network Accelerator Survey for Bangladesh,
product-led to a market-led approach, transformation, the most comprehensive mapping the agent ecosystem and identifying
work that shaped the global microfinance documentation of the model's evolution and gaps in viability, reach, and quality that
playbook. its impact on clients and the sector. needed solving to sustain the MFS revolution.
> > > 2008 > >

Savings revolution Scaling without losing focus

MFIs began competing for clients, pressuring Bangladesh emerged as the world's most competitive

institutions to innovate. MSC documented microfinance market. MSC studied contemporary MFls

ASA and BURO Tangail's savings experiments, like BURO and ASA's rapid growth as the world's

producing foundational lessons on voluntary largest MFI, drawing lessons on managing institutional

savings mobilization that influenced MFI scale without compromising client focus and insights

product design across South Asia. that resonated far beyond Bangladesh.

MSC
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Three decades of MSC growing with Bangladesh (2/3)

Agents at the center The 13 program in Bangladesh COVID pandemic and the resilience
Bangladesh's agent networks expanded MSC launched the i3 program in Bangladesh test
rapidly but unevenly. MSC published and Vietnam to drive innovation in financial The pandemic exposed the fragility of cash-
the second Agent Network Accelerator services for the poor through research into based systems and the power of digital
Survey for Bangladesh, tracking how low-income lives, consumer behavior, and channels. MSC tracked the impact of COVID-19
agent viability and service quality had product design for underserved segments. The on agents, FinTechs, MSMEs, and SSN
evolved and what it would take to i3 program led to job creation and formal disbursements in Bangladesh, informing real-
deepen last-mile financial access. financial inclusion of 1.5 million people time policy and program responses.
> > > > > >

Gender and digital Inclusion Digitizing microfinance

Bangladesh's MFS ecosystem crossed 60 million Bangladesh Bank pushed for a digital-first financial

registered accounts, yet women remained largely sector as MFls struggled to modernize. MSC published

excluded. MSC published the Gender Gap in Mobile a series on digital transformation of MFIs in

Financial Services report and the Bangladesh Country Bangladesh, mapping the opportunities, risks, and the

Focus Note, spotlighting the structural barriers keeping road ahead for institutions serving millions of low-

women on the margins of the digital economy. income clients.

MSC
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Three decades of MSC growing with Bangladesh (3/3)

Social safety nets go digital Climate action at the last mile Architecting the future
G2P disbursements scales up through MFS and MSC partnered with BURO Bangladesh The country accelerated its push for a unified digital public
agent banking, bringing social protection directly to assess climate resilience across four infrastructure. MSC is playing a crucial role in implementing
to beneficiaries. MSC examined the Primary distinct climate-vulnerable zones, an inclusive, interoperable payment system at the Central
Education Stipends Program, evaluated phase | examining how MFI members absorb, Bank. Started work with the Department of Agriculture,
and Il of SSN payments and financial security for adapt to, and recover from climate Ministry of Finance. Supporting an accelerator that will
garment workers, documenting how digital shocks, thereby generating critical enhance job creation and women’s entrepreneurship;
payments transformed access to welfare for evidence to build climate-smart Innovation in building climate resilience - energy, housing,
vulnerable groups. microfinance in Bangladesh. financial services in partnership with private sector

> > > > > @

Women, business and digital platforms

Women entrepreneurs were growing in numbers but
remained largely invisible to formal finance. MSC
launched the Women Business Diaries initiative,
unpacking the financial realities of women-owned
microenterprises and making the case for platforms
and products designed around their actual needs.

Towards a Cashless Bangladesh

Bangladesh Bank accelerated its push for a unified
digital payments infrastructure. MSC conducted the
BanglaQR and digital transactions scoping positioning
Bangladesh for the next leap in inclusive finance.
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We work with a range of organizations to build enduring change
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Developing the digital financial services ecosystem

~ N

Strengthening Bangladesh’s digital
payments ecosystem

MSC supported Bangladesh Bank and partner
financial institutions (Fls) in strengthening
interoperable digital payments ecosystem. MSC
studied more than 500 low- and moderate-income
(LMI) customers payment behavior, merchant
acceptance, and adoption triggers within a
controlled microcosm. The findings informed a
roadmap for expanding merchant payments and

advancing Bangladesh’s cashless transition agenda.

The work paved pathways to accelerate
interoperable instant payments adoption.

FinLab BD: Scaling innovation for
inclusive finance

FinLab BD was launched by MSC, a2i, and UNCDF to
accelerate inclusive financial solutions for women
and CMSMEs. MSC helped to refine pilots, improve
implementation readiness, and support solution
providers. Out of 123 applicants, three ventures
were selected for incubation and growth support.
These ventures later mobilized more than USD 1.7
million and reached over 10,000 customers.

Strengthening agent networks for last-mile
access

MSC designed ANA to help financial service providers
build sustainable cash-in and cash-out networks. MSC
assessed 81 providers and more than 31,500 agents
across 14 countries and identified operational
constraints, liquidity challenges, and business model
gaps in agent networks. The findings informed
strategies used by providers and policymakers to
strengthen last-mile delivery and expand financial
access for underserved communities.

10
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Strenghtening Climate Adaptation and Mitigation
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Strengthening climate resilience in rural livelihoods

MSC assessed how climate change affects the livelihoods, financial behavior,
and resilience of BURO members across climate-vulnerable regions. The study
examined the effects of droughts, floods, and cyclones on household income

and financial stability, and generated recommendations to strengthen climate-

responsive financial products. MSC also trained BURO head office staff and
jointly conducted field research in four unique climate-vulnerable regions,
Khulna, Cox's Bazaar, Rangpur and Tangail. The findings informed a climate
campaign linked to BURO’s USD 228.6 million agriculture portfolio and
strengthened institutional preparedness for climate risk.

Financial needs of climate prone communities in the south-west
of Bangladesh

MSC partnered with CGAP to assess how tropical cyclones affect vulnerable
communities in southwest Bangladesh and how financial services can support
adaptation. The research identified household coping strategies, livelihood
disruptions, and service gaps that limit resilience in climate-prone areas. MSC
conducted a literature review, designed research tools, and led qualitative
fieldwork in Khulna, followed by stakeholder validation. The findings informed
practical recommendations to strengthen climate-responsive financial services
for at-risk communities in Satkhira - one of Bangladesh’s most climate
vulnerable regions.

11 All rights reserved. This document is proprietary and confidential.



Advancing Inclusive Climate Finance

Designing adaptive financial resilience frameworks

MSC developed an adaptive financial resilience framework under the UNDP
Climate Finance Network to strengthen the financial resilience of vulnerable
households in climate-affected regions. The framework focuses on women and
at-risk populations in Bangladesh, Cambodia, and Fiji, with emphasis on
practical pathways for coping with climate shocks. MSC assessed household
vulnerabilities, financial behaviors, and institutional response options to
identify scalable mechanisms for adaptation support. The work generated a
structured framework for governments and development partners to integrate
resilience measures into financial inclusion strategies.

Advancing inclusive climate finance policy in Bangladesh
(APRACA)

MSC supported inclusive climate finance reform in Bangladesh. The work
assessed regulatory readiness, map key stakeholders, review green finance
policies, and identify priority gaps for advocacy and policy engagement. Special
focus is placed on gender inclusion, union-level institutions, and participatory
approaches that strengthen local ownership of climate finance solutions. MSC
convened with regulators, NGOs, and private sectors to align on a shared reform
agenda. The initiative is designed to inform policy action that strengthens
climate resilience for 14,000 vulnerable women, farmers, Indigenous Peoples,
and low-income communities across the region.

12 All rights reserved. This document is proprietary and confidential.



Envisioning Gender Equality, Disabilities and Social Inclusion

Oral Diaries: Enhancing financial management for illiterate and
semi-literate communities

MSC, in collaboration with My Oral Village, developed and tested simplified
financial diaries for illiterate and semi-literate communities using icons, visual
prompts, and mock money. The Oral Diaries project examined how oral
participants record income, spending, and savings when conventional written
tools are inaccessible. The research improved understanding of financial
behavior among excluded groups and informed the design of more inclusive
financial tools.

A glimpse into the lives of women entrepreneurs in Bangladesh
through MSC’s Women Business Diaries project

The Women Business Diaries project supported women entrepreneurs in
Bangladesh with gender-intentional financial products. This action research
studied the lives of women-led micro and small enterprises (WMSEs) to examine
digitalization’s impact.

MSC tracked the financial records of 500 MSMEs and developed inclusive
financial products through agent banking channels to address the financial gap
and promote financial inclusion.

13 All rights reserved. This document is proprietary and confidential.



Expanding women's access to financial services

~

Expanding women’s access to mobile financial services in
Bangladesh

MSC, with support from IFC and Bangladesh Bank, assessed how mobile financial
services can expand financial inclusion for underserved women in Bangladesh.

Drawing insights from 4,000 women across rural and urban areas, the study
found product preferences, market opportunities, and agent network gaps. The
findings informed recommendations on female agent onboarding and gender-
responsive products, with potential to improve access for over 19 million
women.

Scaling Female Agent Networks in Bangladesh

MSC, with support from the Gates Foundation, worked with financial service
providers to design gender-intentional financial products and strengthen
women-focused delivery channels throughout the country. This included
studying the pain-points in women agent onboarding, supply side assessment in
mobilizing women agent network, and finally assist FSPs in onboarding new
female agents. Scaling female agent networks will essentially improve last-
mile access, trust, and usage. The intervention aims to expand access to
finance and quality products to more than 500,000 women customers.
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Engineering the backbone of inclusive digital infrastructures

e Knowledge dissemination for digital goods and infrastructures

MSC supported the ICT ministry of Bangladesh, in holding a global conference
on DPI and Al with global delegates from 14 developing countries.

High level delegates from each countries along with global implementers of
digital public infrastructures shared learnings and got to learn global best
practices centered around citizen’s consent-based DPI access and usage. MSC
held a session on the role DPI to expedite financial inclusion.

Generating insights on the guard rails around foundational digital
identities

MSC studied the foundational identification system - the National ID (NID) on
the policy landscape, the technology stack in use and the security architecture.

The work examined in depth the regulatory conditions, and the role of NID in
enabling secure, interoperable, and cross-sectoral data exchange. The findings
informed national pathways for strengthening security architecture for the
foundational identity system.
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Bridging the dlgltal divide in social safety nets delivery (1/2)

Strengthening mobile financial literacy in stipend delivery

MSC assessed barriers to mobile financial service adoption among female
beneficiaries of Bangladesh’s Primary Education Stipend Program.

The study identified low digital literacy, limited awareness, and usage barriers
beyond stipend withdrawal. The findings informed communication strategies
to improve financial behavior and encourage broader use of digital services,
contributing to outreach efforts targeting 10 million mothers.

Driving digital adoption in social security through behavioral
insights

MSC led behavioral research for UNDP to strengthen digital cash transfer
adoption under Bangladesh’s National Social Security Strategy (NSSS) under the
SWAPNO project.

The study identified behavioral barriers among SWAPNO beneficiaries and
designed interventions to improve digital financial service usage. The findings
informed a randomized control trial on payment behavior and contributed to
more inclusive digital delivery across social protection schemes reaching 1.6
million beneficiaries.
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Bridging the digital divide in social safety nets delivery (2/2)

Integrating social protection with remittances for migrants

MSC supported UNCDF in assessing how insurance and pension products can be
integrated into remittance channels to strengthen migrant family resilience.

The work examined private sector readiness, regulatory conditions, and
business model opportunities across six countries. The findings informed
national pathways for linking remittance flows with long-term social protection
solutions for migrant households.

Developing national frameworks for effective social assistance
delivery for climate vulnerable communities

MSC developed adaptive financial resilience frameworks under UNDP’s Climate
Finance Network to support vulnerable households in Bangladesh, Cambodia,
and Fiji.

The work focused on women and at-risk populations exposed to climate shocks
and identified practical mechanisms for integrating resilience into financial
inclusion systems. The framework informed country-level approaches to
strengthen climate-responsive financial support.
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Product, process and channel innovations for financial services providers

g~ N |- Building the Case for eKYC at Scale

MSC, with IFC and Bangladesh Bank’s Bangladesh
Financial Intelligence Unit, developed a business
case for scaling eKYC across banks, mobile
financial service (MFS) providers, insurers, and
capital market intermediaries. The work supported
sector-wide adoption, contributing to more than
218.9 million customer verifications through eKYC.

Gender intentional product and channel End to end digital transformation of
development . microfinance institutions

MSC supported the digital transformation of BURO
Bangladesh and Shakti Foundation to improve
operational efficiency and expand digital financial
inclusion. The work included operational
assessments, digital strategy design, infrastructure
setup, and staff training to enable institution-wide
adoption. The transition strengthened digital
operations, improved service delivery, and expanded
access to financial services for more than 600,000
members.

MSC worked with banks and mobile financial
service providers to design gender-intentional
financial products and strengthen women-focused
delivery channels. This included developing gender
intentional products and scaling female agent
networks to improve last-mile access, trust, and
usage. The interventions expanded inclusive
financial access and enabled more than 50,000
customers to use secure and convenient financial
services.

msc”
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MSME development and graduation pathways
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Advancing mobile financial access for
MSMEs

MSC assessed the use of mobile financial services
(MFS) by micro and small enterprises (MSEs) in
Bangladesh. The research identified key challenges
and opportunities in MFS adoption and informed
policy recommendations and a strategic action plan
to enhance financial access for MSEs.

The research contributed to Bangladesh’s National
Financial Inclusion Strategy (NFIS) and shaped a
policy roadmap. The insights were shared at a
national event and informed policymakers.

Strengthening MSME finance through non-
financial services

MSC conducted research to identify non-financial
service gaps affecting MSME finance in Bangladesh.
The study mapped business development support
needs and proposed targeted interventions for
banks and microfinance institutions. The findings
informed practical approaches to strengthen
enterprise support systems and improve MSME
access to formal financial services.

Assessing digital platforms for
microenterprise growth

MSC studied how digital platforms influence
microenterprise resilience and growth across
Bangladesh, Kenya, Nigeria, and India. The study
found platform models that improved market access,
financial inclusion, and women’s participation. The
findings informed recommendations to strengthen
digital engagement and support enterprise growth
through improved financial access.

19
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Tracking and monitoring development

v - Y Evaluating USD 2.6 billion
. N - climate investments in Bangladesh

MSC assessed Global Center on Adaptation's (GCA)
Global Affairs Canada (GAC)-supported Bangladesh
programme across nine Nature based Solutions
(NbS) and adaptation finance sub-projects,
targeting 500,000+ beneficiaries, using OECD-DAC,
contribution, and value for money (VfM) analysis to
inform future climate-resilient investments.

Evidence for inclusive climate adaptation Hrishipara Daily Diaries Project (HDDP):
in the mountain regions Tracking daily finances over 10 years

MSC supported ICIMOD’s HI-CAS programme across
six pilot sites in Bangladesh, Bhutan, and Nepal
through environmental safeguards and gender
equality and social inclusion assessments. The work
combined desk review and participatory field
research to identify delivery risks and barriers. MSC
developed site-specific environmental management
plans and a GESI strategy to strengthen
implementation readiness across six sites.

For ten years, the Hrishipara Daily Diaries Project
recorded nearly one million daily transactions,
revealing how low-income families in Bangladesh
manage income volatility, shocks, and financial
decisions. MSC in partnership with the Gojo &
Company, Inc., and Stuart Rutherford, the dataset
will support Al-driven solutions for more inclusive
and resilient financial systems.

MSC
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What our clients say

66 The MSC team is always my first port of call for expertise in the inclusive finance market. The team understands the
market and regulatory environment. It has expertise in areas, such as mobile money, FinTech, digital banking, agency
banking, consumer protection, digital identity, and KYC. | recommend MSC services highly to help your organization
create a significant impact in the Indonesian market. 99

— Mark Daniels

66 Microfinance and Innovation Director,
MSC are titans of the industry. You have Opportunity International Australia
been real thought partners as we have

worked through our strategy on capital.

You have helped us think about what we

can do to have a real impact on people’s 66 | have been aware of MSC for about 20 years and have been impressed with its commitment to financing for low-income
lives, drawing on lessons across South Asia individuals during this time. In my work with MSC, | found their work to be of very high quality. The best part is that
and Africa. I also love that you do not fall MSC not only analyzes the issues but also proposes feasible solutions and then helps in advocating for the solution. For
prey to silver bullet thinking. It is all grassroots organizations like SEWA, MSC is an ideal partner with a commitment to the same goals and having

about low-income lives and how we have complementary knowledge and skills. 99

impact in them, and if that is FinTech
that will do it, if it is payments, if it is
credit, it does not really matter. You are National Coordinator, SEWA
centered and focused on impact, and that
has been really important for us. We just
appreciate the partnership, the
responsiveness, and the great
relationships we have with your team. 99

— Renana Jhabvala

66 When we came to MSC in 2001, we had grown from 2,982 to 109,000 customers and were facing capacity
constraints. MSC helped us understand customer needs and convert those needs into products and services. Later
(in 2010), MSC again supported us with systems, risk management frameworks, processes, and structures as we

— Greta Bull transformed into a bank. 99

Director, Women’s Economic

. — James Mwangi
Empowerment at the Gates Foundation .

Managing Director and CEO, Equity Bank
(Today, Equity Bank serves over 21.6 million customers)

MSC
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