The Fraud Factory

Industrialized. Automated. Scalable.

You were never the target. You were the product.
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The webinar will examine how financial fraud has evolved into a sophisticated global supply chain that relies on behavioral manipulation,
platform vulnerabilities, and Al-driven techniques. This webinar will assess why consumers remain vulnerable despite growing awareness
efforts. It will also outline ecosystem-level approaches to strengthen consumer protection, accountability, and resilience against fraud.
Participants will uncover their own fraud blind spots through an interactive fraud-exposure game. The fraud-exposure game will show how
behavioral vulnerabilities fuel modern fraud ecosystems.

15t September 2026 | 8:30 p.m. to 9:45 p.m. IST (3:00 p.m. to 4:15 p.m. GMT)

8:30 p.m. to 8:40 p.m. IST Welcome and opening remarks

(3:00 p.m. to 3:10 p.m. GMT) = Setting the context through an interactive audience activity titled “The fraud factory”

Afour-level inoculation experience, where a short “scam-or-genuine” test is administered before and
after gameplay to measure changes in fraud detection.

Speaker: Surbhi Sood, Senior Manager, MSC
Modality: Activity (10 minutes)

8:40 p.m. to 8:50 p.m. IST Session 1: The rise of industrialized fraud: Why prevention alone is no longer enough

(3:10 p.m. to 3:20 p.m. GMT) Digital financial fraud has become faster, more organized, and increasingly powered by Al.
Coordinated fraud networks can move stolen funds across platforms and borders within seconds. This
limits the effectiveness of prevention. The session explores why the future of consumer protection
must extend beyond prevention to include stronger recourse, recovery, and accountability.

Speaker: Surbhi Sood, Senior Manager, MSC
Modality: Presentation (10 minutes)

8:50 p.m. t0 9:20 p.m. IST Session 2: When prevention fails: Rethinking recourse and recovery in the age of instant,

(3:20 p.m. to 3:50 p.m. GMT) industrialized fraud
W Awareness campaigns fail to stop industrialized fraud, and instant payments mean money
disappears in seconds. Recourse and recovery remain the weakest links in the ecosystem, as
prevention cannot carry this load.

W Avictim-centered fraud response must include reimbursement, resolution, and trust restoration.
The panel will explore who in the ecosystem should own this response, especially for low-income
and newly included consumers.

Moderator: Akshat Pathak, Associate Partner, MSC

Potential speakers: Nandini Harihareswara from Consumers International, Eric Duflos from CGAP,
Tamara Cook- Director, Office of the United Nations Secretary-General’s Special Advocate for Financial
Health (UNSGSA)

Modality: Panel discussion (25 minutes)

9:20 p.m. to 9:35 p.m. IST Session 3: Audience Q&A
(3:50 p.m. to 4:05 p.m. GMT) Speakers: All | Modality: Q&A (15 minutes)

9:35 p.m. to 9:40 p.m. IST Closing remarks
(4:05 p.m. to 4:10 p.m. GMT) Speaker: Akshat Pathak, Associate Partner, MSC (5 minutes)

Register now


https://ind01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmicrosave-net.zoom.us%2Fwebinar%2Fregister%2FWN_XvDp2Th2QmWcN2p4NZALWA&data=05%7C02%7Cnikhil.sati%40microsave.net%7C1f1c67eef5ac49c5068808df08ef33ff%7C8118e33d9d4444a8b60f64772a910f19%7C0%7C0%7C639239495608225096%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AJCHgbV1dqTpTK%2FHg2QEDYQdhkMe%2FySblY3%2BNWzix3U%3D&reserved=0

